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Foreword

It is my pleasure to introduce Liesbeth Pyfers’s outstanding report on Deaf

museums in Europe. The DeafMuseums Project, funded by the European

Union’s Erasmus+ programme, is the first large-scale transnational project to

focus on the development of Deaf museums, which have traditionally laboured

in isolation. The project’s output, includingDeaf Museums in Europe: State of the

Art, which you are now reading, will pave the way for the expansion of Deaf

public history efforts around the world.

For most of history, Deaf culture has been “one generation thick,” as most Deaf

children are born to hearing parents, and frequently go on to have hearing

children themselves. Deaf museums are an important part of transmission of

Deaf culture across generations, but they have historically struggled to survive

beyond the dedicated work of a few volunteers. Mainstream, or “hearing,”

museums, domuch better at achieving long-term success, but they fail to tell

Deaf stories, leaving Deaf visitors without a place to see themselves in public

places of memory. The problem is twofold: Deaf museum-makers lack expertise

in museums, andmainstreammuseum-makers lack expertise in Deaf culture.

This book brings both groups together, creating an opportunity for knowledge

exchange supported by research. The fundamental considerations for operating

amuseum are explainedwith references to recent developments in the field,

providing a “one-stop shop” for Deaf people who hope to work in or establish a

museum to begin learning about best practices, and resources for further

education. The challenges faced by existing Deaf museums in Europe are also

presented, allowingmainstreammuseumworkers to understand the unique

situation of minority museums - and, especially, understand the importance of

Deaf voices being part of Deaf storytelling.

I was asked to consult on the DeafMuseums Project at its meeting in Siena, Italy,

in 2022. The deaf and hearing teamsworking on exhibitions about Deaf culture

demonstrated a clear understanding of museum practices, motivation to

continue their work, and cultural competencies essential to the field of Deaf

museums. The development of these exhibitions correlates with the principles
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outlined in this book, establishingDeaf Museums in Europe: State of the Art as a

leading publication in the field.

Although the examples used in this publication are all based in Europe, the tools

and principles herein are globally relevant. As you read the chapters, youwill

find support for your efforts in developing a Deaf museum anywhere in the

world. I encourage you to refer to this book often as you travel on the journey of

preserving and exhibiting Deaf heritage.

Meredith Peruzzi, Director of the National Deaf Life Museum

Gallaudet University,Washington, DC

http://www.meredithperuzzi.com

May 2023
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1. Introduction

Summary

In the introduction, you can readmore about DeafMuseums, the DeafMuseums

project and about this book.

1.1 DeafMuseums?

ADeafMuseum is aMuseum (brick andmortar or virtual on the internet) about

Deaf culture, Deaf history, Deaf education, Deaf sports, Deaf arts, or all of the

above.

A DeafMuseum can be small, for instance a single room at a Deaf school or a Deaf

club. Or it can be large, like the DeafMuseums in Norway and France. In part 2 of

this book, you can readmore about DeafMuseums in Europe.

DeafMuseums are important:

● tomakeDeaf people, their culture and their history visible to the general public;

● to help people remember - or learn for the first time - howDeaf people lived in

the past, or

● howDeaf people live in the present;

● tomake people aware of themany famous Deaf people in the past and in the

present: educators, scientists, artists, sportsmen;

● to teach Deaf children that they are part of a large community of Deaf people,

both national and international.
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Museums about their history and their culture are of course important for all

minority groups. But they are evenmore important for Deaf people, becausemost

Deaf children (appr. 95%) are born in hearing families. ManyDeaf children are now

mainstreamed - they go to a school for hearing children. Some children and their

families may not meet a Deaf adult for many years.

"This (Deaf) Museum is not intended as a casual show, to be seen once and forgotten. Its

pretensions are nobler; it has a humanitarian aim. By its solid and tangible evidence,

making history memorable and attractive by illustration, it serves a double purpose: to

dispel ignorance and prejudice regarding the deaf, and to raise the victims of this

prejudice and ignorance to their true level in society."

The British Deaf Monthly, Vol. VI (p.265) 1897. In: Deaf Museums and Archival Centres,

2006

1.2 Deaf History

In manyways DeafMuseums are at a disadvantage when you compare them to

mainstreamMuseums.

First, because Deaf history has only been studied for a small number of years. Of

course Deaf people and the Deaf community have a long history, but their history

was transmitted informally within Deaf clubs andDeaf families. And only within the

Deaf community.

In the past, there were noDeaf historians. Hearing historians were not even aware

that there was a Deaf community, with its own stories to tell.

"It was only during the past decade that recognition of the importance of preserving Deaf

history has emerged. In the main, Deaf heritage, culture and folklore has been passed

down from generation to generation via the medium of sign language and fingerspelling.

(..) It is also vital that the history of Deaf people is made available to future generations,

especially Deaf schoolchildren as part of their history lessons."

A. Murray Holmes, in: Cruel Legacy, an introduction of Deaf people in history, by A.F.

Dimmock, 1993
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Second, very fewDeaf people wrote books. For a very long time, almost all books

written about Deaf people and about sign languagewere written by hearing

people, usually hearing educators.

It was not until the invention of first film, and then video that Deaf people could

document their language and their history in their own language: a sign language.

The third reason is that there were, and still are very fewDeafMuseum

professionals. Most DeafMuseumswere and are started andmaintained by

volunteers.With great enthusiasm, but with little or no access tomainstream

Museum skills and expertise.

As a result, there are fewDeafMuseums in Europe. Some of these are at risk,

others have already have had to close down in recent years, because volunteers are

elderly and about to retire, because Deaf societies andDeaf clubs have closed

down, because the buildings of large residential schools for the Deaf were sold,

becausemanyDeaf children now attendmainstream schools.

But at the same time, mainstreamMuseums andMuseum professionals are

discovering the Deaf community as aminority with its own language and culture,

andwith stories to tell that are important for Deaf people, but also for the general

public. By working together and by learning from each other, wemay yet be able to

preserve and share Deaf History and Culture.

"Opening ourselves to the Deaf community, listening to and respecting them as

co-creators and experts telling the stories they want told, makes our practice richer, and

has ongoing positive effects for the community.
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These embryonic relationships hopefully encourage Deaf people to feel welcome in our

space — it’s their space too.

For both sides, communities andmuseum professionals, while genuinely, openly and truly

committing to working together can be time-consuming, it repays any investment

many-fold."

Corinne Ball: ‘Expressing ourselves’: creating a Deaf exhibition, 2020

1.3 TheDeafMuseums Project

Why is there aMuseum of Ice Cream, aMuseum of Shoes, AMuseum of Buttons,

when at the same time there are so very fewDeafMuseums in Europe?

TheDeafMuseums project was a European project that was funded under the

Erasmus+ programme of the EU. The consortium consisted of 7 partners from 6 EU

countries.

The overall objective of the DeafMuseums project was to change this. Our long

term goal: to have at least one national DeafMuseum in each and every country of

the EU.

The organisations in the consortium are very different.We are located in different

countries, we are different in what we do:
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● ISLA, the Siena School of Liberal Arts is located in Siena, Italy,

● EUD is an NGO that represents the National Associations of the Deaf of the

EUmember states,

● UCLan is a university in the UK,

● DeafStudio is a multimedia company of and for Deaf sign language users in

Slovakia,

● equalizent is a social business in Austria,

● FMS is a consultancy for museums in Italy,

● Pragma is a small SME in the Netherlands.

For more information about the consortium partners, click here.

Each of us has different strengths, expertise and interests.What dowe have in

common?We all want to preserve Deaf History, the Deaf Heritage.

We knew from the start that, in the 2.5 years of the project (October 2020 -March

2023) andwith our limited Erasmus+ budget, wewould not be able to build a Deaf

Museum in all countries of the EU, or even just in our own countries.

Instead, each of us set out tomake an exhibition about Deaf History or Deaf

Culture. Even thoughmost of us had never had any training inMuseum skills. The

plan: wewould learn 'by doing'. Then, wewould use our experiences to teach and

inspire others.

Why? Because this is howmost DeafMuseums, Deaf Exhibitions aremade: by

volunteers who learn along the way. Here you can findmore information about the

exhibitions that the partners built for the DeafMuseums project.

In the last months of the project, we interviewed the partners about the 'making of'

their exhibition. You can find the interviews here.

This book describes what we learned during the project, by searching the web for

good examples, by consulting experts in the field, by doing research and also the

hard way: by trial and error.

For questions, comments or corrections, pleasemail me: lpyfers@gmail.com

Liesbeth Pyfers, 10 October 2022, updated 22 December 2022
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1.4 About this Book

This book is one of the outputs of the DeafMuseums project. It wasmade for Deaf

sign language users who are interested in learning aboutMuseum skills, whowork

at a DeafMuseum, or whowant to start a DeafMuseum. You can read the book

online on the website of the DeafMuseums project or as a downloadable .pdf.

The book gives an overview of what we learned during the 30months of the Deaf

Museums Project: October 2020 -March 2023.

In a way, it is also a 'how to' guide: where do you start when youwant to build a

DeafMuseum?What do you have to take into account?What lessons can you learn

from existingMuseums, bothmainstream andDeafMuseums?

TheDeafMuseums Project and the research for this book started during the Covid

epidemic - 2020 to 2022 - a timewhen people were not allowed to travel or meet,

andwhenMuseums, schools, research centres and universities had to go into

lockdown. It was a timewhen everyone's main concern was how to stay safe, how

to keep our loved ones safe andwell. Because of this, we are all themore grateful to

the people whowere willing to contribute to this report during these difficult

times: the project partners as well as everyonewhowe consulted, contacted,

asked for assistance, information, guidance and answers to ourmany questions.

Without their help, we could not have written this report.

Why read this book?

Maybe as a first stepping stone because you are considering a career in the

mainstreamMuseumworld. Maybe because youwant to work in a DeafMuseum,

or because youwant to build one.

Or, like the partners in the DeafMuseums project, because youwant to learn what

you can do to help preserve and share Deaf History and the Deaf Heritage.

This book is also for mainstreamMuseum professionals whowant to knowmore

about DeafMuseums and about working together with the Deaf Community.
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MuseumViews &Deaf Perspectives

The book consists of 20 chapters, each about a different topic. You can read the

chapters in any order that youwant, in your own time. There is no teacher, there

are no tests.

Part 1 of the Book is about mainstreamMuseumViews. In this part, you can read

about recent trends inmainstreamMuseums that may be relevant for Deaf

Museums. It's also useful background information, if youwant to contact or

collaborate with amainstreamMuseum because it will introduce you to the

vocabulary thatMuseum professionals use.

Part 2 of the book is about DeafMuseums and the results of our survey of Deaf

Museums. Because the DeafMuseums project started during the Covid pandemic,

most of our contacts unfortunately were by email or Zoom only. Again, because of

the Covid pandemic, most people were busy trying to survive, to copewith

restrictions, lock-downs, illness, death. Part 2 of the books should nevertheless give

you an impression of the DeafMuseums in Europe and the challenges they face.

For people whowant to knowmore, we have included links to additional resources:

Further reading.

Language and Spelling

We've tried to write the texts in easy to read English. Google Translate will enable

you to read the text in your national written language.

In our own texts, wewill use Deaf with a big D. For more information about Deaf

with a big D and deaf with a little d, please read the information in the Terminology

section.

Wewill also use the wordMuseumwith a capital letter.

In the texts that are quotes from other authors, wewill of course use the spelling of

the original authors.
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ChatGPT Examples

After we had published the draft of this book, ChatGPT became available online.

ChatGPT is an online tool that can answer questions about anything. At the

moment, anyone can use it for free.

ChatGPT uses information that is available on the internet to write one or several

answers to a question that you ask. It can do this in any (?) language. People use

ChatGPT towrite articles, essays, letters, advertisements, summaries, books. They

type a question andwithin seconds ChatGPT produces a well-written answer. The

languagewill be correct, but theremay bemistakes in the content. ChatGPT uses

information that it finds on the internet, and of course there is a lot of false

information there. But most of the time, the texts that ChatGPT produces are very

useful.

We probably could have used ChatGPT towrite this book for us. ChatGPT

definitely could havewritten the chapters about mainstreamMuseums.Maybe also

the texts about DeafMuseums. However, we decided not to use ChatGPT to

rewrite this book for us.We did use it to check the contents of all chapters tomake

sure that we did not forget something important.

We also used ChatGPT towrite examples for us, to show you how you can use this

tool to write amission statement, a business plan, or even an application for

funding. You can use these examples for inspiration. Or youmaywant to use

ChatGPT yourself to help youwrite your own texts. You can find someChatGPT

examples in the Annex.

Navigation

● The Table of Contents gives you access to the chapters.

● The Index is a list of keywords used in the text with links to the relevant pages in

the book (Only available in the website version of this book).

● Terminology will send you to a different part of the website. Here, youwill find

explanations ofMuseum Studies terms andDeaf Studies terms.
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2. Museums

Intro

What is aMuseum? Can you call any collection of objects aMuseum?No. A

Museum is a permanent display of exhibits.

An exhibition, on the other hand, is a temporary display of exhibits. AMuseum can

include one ormore temporary exhibitions. And some people use the word

"Museum" for their temporary exhibition - for instance for a pop-upMuseum.

In August 2022, a new official definition of “Museum”was published. It says that

Museumsmust be accessible and inclusive, and that theymust foster diversity.

2.1What is aMuseum?

In most countries,Museum is not a protected word. People can call any collection a

Museum, it can be a shed or a garage with some artefacts, or a huge building.

Deaf Museums Page 18



The BeachcomberMuseum in the Netherlands

The Hermitage, Saint Petersburg, Russia

The general definition is that aMuseum is a building where objects of historical,

scientific, artistic, or cultural interest are stored and exhibited for the general

public and for research.

Museumsmay exhibit animals, but it usually will be dead animals (recently dead, or

very very dead like Dinosaurs), objects, paintings, photos, andwhatever you can

think of.

SomeMuseums do also show living dressed-up people who demonstrate how

people lived in the past or in foreign countries. People who demonstrate arts and

crafts. Or: people who are part of a 'performance'
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.
https://www.rd.com/list/best-dinosaur-museums/

Maren Hassenger performing Senga Nengudi’s “RSVP” at the Contemporary Arts

Museum, Houston, Nov. 17, 2012.

In traditionalMuseums, you canwander about, look at your favourite displays and

read the labels.

In recent years, Museums have tried new approaches to get more people to visit

theMuseum, preferably not once but many times. They want visitors to 'connect'

with the displays, to raise interest, awareness. Tomake people think, feel, learn.

Museums do this by letting people interact with displays, by 'immersing' the visitors

in some experience, by organising regular new exhibitions, by offering courses,

workshops, DIY activities. All of these can be for the general public, or for special

target groups: seniors, children, young people, people with disabilities.

In later chapters, you can readmore about this.
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2.2 ANewDefinition

The official definition ofMuseumwas revised in August 2022. The updated ICOM

(International Council ofMuseums) definition ofMuseum is:

“A museum is a not-for-profit, permanent institution in the service of society that

researches, collects, conserves, interprets and exhibits tangible and intangible heritage.

Open to the public, accessible and inclusive, museums foster diversity and sustainability.

They operate and communicate ethically, professionally and with the participation of

communities, offering varied experiences for education, enjoyment, reflection and

knowledge sharing.”

Source: https://icom.museum/en/resources/standards-guidelines/museum-definition/

Why is this new definition important?We have highlighted the elements in the text

that aremost important for us:

According to the new definition, Museumsmust be

○ accessible and

○ inclusive, and theymust foster diversity.

Also: theymust operate and communicate with communities.

This new definition can help DeafMuseums. They can use the new text to support

their applications for funding: our plansmeet the requirements of the new

definition ofMuseum!

Furthermore, as a result of this new definition, mainstreamMuseumsmay

becomemore interested in collaborating with DeafMuseums or the Deaf

community. For instance: to set up a joint exhibition.
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As part of the DeafMuseums project, we askedmainstreamMuseums andMuseum

professionals if they would be interested in collaborating with a DeafMuseum.

21% of themainstreamMuseums said they were already working with the Deaf

community, 37.5% said they are willing to consider this. See the

www.deafmuseums.eu website for more information about this survey.

"Museums are changing from static, monolithic, and encyclopedic institutions to

institutions that are visitor-centric, with shared authority that allows museums and

visitors to become co-creators in content creation.

Museum content is also changing, from static content to dynamic, evolving content that

is multi-cultural and transparent regarding the evolution of facts and histories, allowing

multi-person interpretations of events." Source: DesigningMuseum Experiences

Further Reading:

● WeAreMuseums

● Defining themuseum: challenges and compromises of the 21st century

● DesigningMuseum Experiences

● How do you start a museum? Advice from fourmuseum leaders who’ve done it

Deaf Museums Page 22

https://www.deafmuseums.eu/index.php/en/output/io5/item/survey-mainstream-museum-professionals-results
https://www.deafmuseums.eu/index.php/en/output/io5/item/survey-mainstream-museum-professionals-results
https://www.museum-experiences.csignte/
http://www.wearemuseums.com/about
https://journals.openedition.org/iss/2295
https://www.museum-experiences.csignte/
https://www.museumnext.com/article/how-do-you-start-a-museum/


3.Museums Tell Stories

Intro

If youwant to build aMuseum, where do you start? You can start with a collection of

books, photos or objects that youwant to display. Or you start with a story that you

want to tell.

Why start with a story? Because later, it will help youmake choices: what are you

going to display and how? You also need a story when you apply for funding for your

Museum. This is often called theMuseum'sMission Statement.What story will your

Museum tell?What is the objective of yourMuseum, what do youwant visitors to

see, to learn, to remember? Who are the people behind theMuseum?Where will it

be located? Howwill it attract visitors?

The good thing about starting with a story is that anyone can do it, even if you only

want to build an imaginary, dream Museum.What story do youwant to tell with

your imaginaryMuseum?Make a storyboard, add rooms and exhibits. Decide how

youwant to present your exhibits. Next step, maybe: use an app to create an online

3DMuseum. Then, who knows, you can find people who can help you to convert

your virtualMuseum into a real physical Museum.

In this chapter wewill tell youmore about stories andMuseums.
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3.1Museums Tell Stories

In the past, aMuseum or exhibition was a collection of paintings, artefacts,

instruments, objects, animals. AMuseumwas like an encyclopaedia: a large number

of items that you could browse through, in any order.

In recent years this has changed.Museum professionals nowwant to tell stories.

Each exhibition is a story, aMuseum is a collection of stories.

source: https://www.amsterdammuseum.nl/en/info/about-us

Why?

Ultimately, storytelling is a marketing trick. Everything these days tells a story:

products, food, clothes. Museums have followed this trend.

But it is also because stories help visitors understandwhat they see. A story can

provide context. A story can help people remember.

"Stories share personal experiences in an authentic and easily accessible form. They feel

familiar, yet enable us to step into the shoes of others. They are full of detail, but leave

space for us to insert our own thoughts, feelings andmemories.
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We use stories to make sense of the world. While we see ourselves in them, it is through

stories that we encounter new perspectives that change howwe think and feel."

Source: Why do stories matter to museums and how canmuseums become better

storytellers? Anna Faherty, July 2022

How?

Museums and exhibitions use their exhibits and displays to tell their stories.

Sometimes the story is very obvious. The name of theMuseum or the exhibition

will tell youwhat the story is about. In other cases, visitors can use the displays to

recreate the story for themselves, or to create their own personal story.

In some cases, visitors and community members are asked to contribute to the

story: materials such as photos, objects, or their personal stories. This is called a

'participatory' or 'community centred' approach. You can readmore about this in

chapter 6.4.

"In recent years we have been focusing our work with communities or groups which are

emerging, or which have previously been under-represented. Communities work with

curators to identify the message they wish to transmit and the stories they wish to tell

and curators aid in organising design, media, and presentation, as well as co-creating

public programs to increase community reach."

Source: Corinne Ball, Curator, MigrationMuseum, 2020

Further Reading:

● Storytelling in Exhibitions

● Storytelling andMuseums

● Why do stories matter tomuseums and how canmuseums become better

storytellers?
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3.2 Selecting a Story

Some stories just need to be told. Themain task forMuseum professionals then is

to decide how to tell this story andwhat they need to tell this story: what materials,

people, what format and maybe: in what location.

Other stories follow from thematerials that aMuseum has in its collection or in

storage: paintings or artefacts from a certain period, exhibits that have not been

shown for some time. Exhibits are selected, grouped according to a theme, a story

is developed around that theme and exhibits are added or removed to tell the story

even better.

This is what it says in 10 Top Tips forMuseum Interpretation:

"Key components for storytelling in museums…

Just like a narrator, your displays can use dramatic techniques to draw your audience into

the story. You can use lighting, dramatic pauses, images etc. Consider who your visitor will

empathise with – and therefore, who will they care about the most?

Checklist:

○ What kind of emotions will your characters evoke in your visitors? How does that

support your interpretive objectives andmessages?

○ What does the development of the main characters tell your visitor about your chosen

subject?

○ Historic or thematic research is likely to give you a good start (setting the scene) and a

proper end (the final outcome). Given the characters involved, plot your story along

the main events or milestones to develop your storyline.

○ What is the most dramatic moment in the development of your story? How do you

communicate your story’s climax?

○ Does your story offer an opportunity to surprise your visitors?

○ Howmuch do you help your visitors create the world of your story in their minds?

(Images, using evocative language, etc.)"
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Further Reading:

● Why do stories matter tomuseums and how canmuseums become better

storytellers?

3.3 Perspectives

In the past, Museums told their stories from the perspective or point of view of the

majority culture. Usually from the personal perspective of a curator: an expert who

knows a lot about the topic of the story and about the objects andmaterials that

are on display.

This has changed. Now,Museumsmore often take the interests and needs of the

visitors into account. Not: what does the curatorwant to tell about this object? But:

what does the visitorwant to know?Museums changed - or are changing - from a

paternalistic perspective to a participatory approach.

This means thatMuseums now also take the perspective of the original owners,

makers or users of an object into account. The story - or the information panel

attached to the object - is not told by an 'all knowing' expert, but by a personwho

can tell the story from a first-person perspective: I was there, I have seen it withmy

own eyes, used it, experienced it.

"New relationships betweenmuseums and source communities based onmore

democratic, empowering and egalitarian principles and practices have been established

in recent years.

However, it can be argued that manymuseums continue to establish andmaintain

one-sided relationships with communities through which research (for curatorial

purposes or to inform education or audience development initiatives) is undertaken to

address topics and questions decided upon by the museum.
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Thus, when consulting or conducting research with disabled people, questions might be

framed primarily aroundmuseum-oriented concerns (what do you know about this object

in our collections?) rather than through amore open and equitable agenda which begins

with the priorities, interests and concerns of the disabled person."

Heather Hollins: Reciprocity, accountability, empowerment. In: Re-Presenting Disability,

Activism and Agency in theMuseum, 2010

Further Reading:

● Change ofMuseums by Change of Perspective: Reflecting Experiences of

MuseumDevelopment in the Context of “EuroVision—Museums Exhibiting

Europe” (EUCulture Programme), by Susan Schiller, 2016

● Re-Presenting Disability, Activism and Agency in theMuseum. Edited By

Richard Sandell, Jocelyn Dodd, Rosemarie Garland-Thomson, 2010

3.4Mission Statements

Amission statement usually is a short version of the story that aMuseumwants to

tell, with some additional information.

It is a short text that describes the 'guiding principles' of aMuseum.Mission

statements are important for fundraising: they tell people what aMuseum is about

andwhy it should receive funding. At a later stage, themission statement can keep

aMuseum on track. It can help with future decisions: what to include in aMuseum

andwhat not?

● Whymust this story be told?What does themuseumwant to accomplish with

this story, what is the objective or goal?

● What is the objective of yourMuseum, what do youwant visitors to see, to

learn, to remember? Who are the people behind theMuseum?Where will it be

located? Howwill it attract visitors?
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According to the American Alliance ofMuseums, a mission statement

".. is the beating heart of a museum. It articulates the museum’s educational focus and

purpose and its role and responsibility to the public and its collections."

and

"A mission statement drives everything the museum does; vision, policy-making, planning

and operations are all extensions of a museum’s mission."

When youwant to collaborate with amainstreamMuseum, for instance to build an

exhibition about Deaf history or Deaf art, you can look at theMuseum's mission

statement to find arguments to convince them that this is in their interest, too. This

is what Nina Simonwrote about this in 2015:

"In some institutions, your strongest weapon is a core strategic document - typically, a

mission statement.

If your mission statement talks about serving "all Minnesotans" or "creativity for

everyone," that's a mandate for inclusion.

Even if the mission statement is primarily used in your institution as an aspirational ideal,

it's still something that theoretically everyone from top to bottom is working towards.

If you can use the sentence: "We can accomplish XX part of our mission by doing YY,"

people at the top have to listen to you. They may not agree with you, but if you can couch

your goals in the context of agreed-upon strategic language, you can use that language as

a shield as you pursue action."

source: http://museumtwo.blogspot.com/2015/09/fighting-for-inclusion.html

Further Reading:

● Setting up aMuseum

● Developing aMission Statement

● For examples of themission statements of mainstreammuseums, see:

https://www.slideshare.net/vina/museum-mission-statements

Deaf Museums Page 29

https://www.aam-us.org/wp-content/uploads/2018/01/developing-a-mission-statement-final.pdf
http://museumtwo.blogspot.com/2015/09/fighting-for-inclusion.html
https://www.deafmuseums.eu/index.php/en/resources/all-resources/item/setting-up-a-museum
https://www.aam-us.org/wp-content/uploads/2018/01/developing-a-mission-statement-final.pdf
https://www.slideshare.net/vina/museum-mission-statements


4. Location, Location, Location

Intro

To attract as many visitors as possible, aMuseum should be located in amajor

tourist city. It should be easy to reach by public transport. It should be large enough

for theMuseum’s needs. Most important of all: it should be affordable as well as

sustainable in the long term. As you can read in this chapter, the locations of very

fewDeafMuseumsmeet these criteria. In some cases: with disastrous results.

MainstreamMuseums have been experimenting with other, more flexible solutions

that may be relevant for DeafMuseums, too: a pop-upmuseum in a shop or a

library, aMobileMuseum in a bus, and even aMuseum in a Box.

Another option is a virtualMuseum on the internet, instead of a physical exhibition.

In this chapter, youwill find somemore information about these options.
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4.1 Location

Location is probably the biggest challenge for DeafMuseum, andmaybe for all

Museums. Location is about a place on themap: domany people go here? Can

people find it? Is it easy to reach by public transport?

But it is also about the building, both the outside and the inside. The building: is it

an important landmark? Is it easy to recognize as aMuseum? And for the inside:

Howmany rooms, how large or how small? Is there room for a cafeteria, aMuseum

shop? Are the building and all rooms accessible to people withmobility problems?

And of course the finances: howmuch does it cost to rent or buy the rooms?What

are all the additional costs: maintenance, heating, lighting, insurance?

In this chapter, we'll describe some alternative solutions that mainstreamMuseums

have found to solve the location problem. Alternatives that can be used instead of a

'brick andmortar' physical Museum or as an addition to a physical Museum.

4.2 A Pop-upMuseum

APop-Upmuseum is not really aMuseum because it is not permanent, see the

definition ofMuseum in Chapter 2. It is a temporary exhibition that is set up in an

empty shop, restaurant, church or some other unused building.

The objective is to attract new visitors: people who are just walking by and decide

to have a look.

A pop-upMuseum can also be set up at a conference or festival, maybe just for 1 or

2 days. See "How to make a Pop-UpMuseum", below.
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"The Ruskin Pop-UpMuseumwas based in an empty shop in the neighbourhood of

Walkley, a stone’s throw away from St George’s Museum (1875-1890), the original home

of the Ruskin Collection of the Guild of St George. The free pop-up museumwas rooted in

Ruskin’s belief in engaging people with arts, crafts, nature, heritage and each other for

greater happiness and wellbeing."

Source: How to create a pop-up museum

Further Reading:

● How toMake a PopUpMuseumAnOrganizer’s Kit

● What we can learn from Pop-UpMuseums? Best practice and ideas from

Instagram friendly experiences
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4.3 AMobileMuseum

If a Pop-UpMuseum goes from one place to the other, it becomes aMobile or

TravellingMuseum. The idea behind aMobileMuseum is that theMuseum brings

its exhibition to the people, instead of the people travelling to see the exhibition.

SomeMobileMuseums are set up inside a bus or trailer, making it verymobile.

Further Reading:

● Wikipedia: MobileMuseum
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4.4 AMuseum in a Box

A smaller alternative to aMobileMuseum is aMuseum in a Box: a box withmuseum

artefacts that can be used by schools, libraries and other organisations to set up a

temporary exhibition.

The box can be any size, with any number of objects. A website can provide

additional information, games and activities, making theMuseum in a Box a hybrid

museum.

source: Museum in a box - De ou par Marcel Duchamp

Further Reading:

● https://museuminabox.org

● Travelling Trunks

● Museum in your classroom toolkit
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4.5 AHybridMuseum

A hybridMuseum is aMuseum that is partly physical - aMuseum in a permanent or

temporary physical location - in combination with a virtualMuseum on awebsite.

The advantage: the physical Museum can be small, temporary and/or mobile.

Additional information such as videos, photos, interactive activities, and games can

be on awebsite. Visitors may see the virtual information on an interactive display,

or on their ownmobile phones. TheMuseum can useQR codes next to exhibits that

send the visitor to the information on awebsite.

Augmented Reality can be used as well: visitors wear a VR headset to see

additional information that is streamed from awebsite.
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The Roald DahlMuseum uses Augmented Reality to give sign language users

access to information in sign language.

See: https://www.youtube.com/watch?v=3vz25jqLWF0&t=135s, starting at 1:42

Further Reading:

● HybridMuseum Experiences, 2022. Available as free .pdf download.

● Virtual Reality is a big trend inmuseums, but what are the best examples of

museums using VR?

Deaf Museums Page 36

https://www.youtube.com/watch?v=3vz25jqLWF0&t=135s
https://library.oapen.org/handle/20.500.12657/53260
https://www.museumnext.com/article/how-museums-are-using-virtual-reality/
https://www.museumnext.com/article/how-museums-are-using-virtual-reality/


4.6 A VirtualMuseum

Museums started out by adding online information and exhibits to their 'physical'

exhibitions, then theymade 'virtual' tours of their physical exhibitions. And now,

somemuseums exist on the internet only. There is no physical building at all.

Themain challenge for a virtual museum is how to design the online presence in a

way that is different from just another website or an online PowerPoint

Presentation or YouTube video.

There are online platforms to create three dimensional spaces for a virtual museum

or exhibition. Somemuseums use this to recreate their real physical presence in

virtual space and offer virtual tours. Others create themuseum or exhibition of

their dreams - online only.

For some examples, see:

https://blog.britishmuseum.org/how-to-explore-the-british-museum-from-home/
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But how can you prevent that people get lost in a virtualMuseum?How can you

make sure that the online exhibition is accessible to all - even to people with limited

computer skills? And to people with disabilities?

Some visitors may actually prefer an online PowerPoint presentation - with its

focus on the exhibits, instead of on the design of the virtual space.

Further Reading:

● 5 Free andOpen Source Tools for Creating Digital Exhibitions

● Is the future of museums online andwhatmight a virtual museum look like?
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5. Exhibits

Intro

A book uses words and language to tell a story. Museums use exhibits to tell their

story. Anything can be an exhibit: paintings and statues, but also rocks, machines,

photos, videos, animals. Even people.

When you have decidedwhat story youwant yourMuseum to tell andwhat the

location will be, you can start thinking about the content of yourMuseum: the

exhibits.What exhibits do you need to tell your story? Howmany do you need to fill

your spaces? How large can they be? And: how can you collect or produce the

exhibits that you need?

MainstreamMuseums collect exhibits in different ways. In the past: even by

stealing.

5.1 Exhibits

Something automatically becomes an exhibit when it is displayed in aMuseum or

an exhibition. Or - as is often the case in largemuseums - when it is part of the

collection that themuseum has in storage.

Even a performance - a dance, a discussion, a poem - can be an exhibit.

There is a shoemuseum; all the exhibits are shoes. Or photos or videos of shoes.

In theMuseum of Ice Cream, the exhibits are different kinds of ice-cream and

things that have to dowith Ice Cream.
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TheMuseum of Ice Cream, a pop-up museum in New York.

"Over the next decade, museums need their collections to be:

Empowering – using collections to bring communities together, promote health and

wellbeing, explore issues of place and identity, and equip people with the facts and

understanding that are relevant to contemporary issues.

Relevant – working with users and stakeholders to better understand how collections can

be relevant to diverse audiences.

Dynamic – ensuring collections are well-managed, understood, rationalised and

accessible to audiences in person and online."

From: EMPOWERING COLLECTIONS

5.2 Collecting and Selecting

In general, Museums collect new exhibits in different ways:

● They receive them as gifts, for instance from otherMuseums, from collectors, or

as legacies when people die;

● They buy the objects or performances that they want;
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● They borrow exhibits - from otherMuseums, from collectors, from the

community. In this case, Museums don't have to pay for the exhibits, but they do

have to return them after an agreed period;

● They steal them - this sounds controversial, but it is what manyMuseums did in

the past. A large part of the collection of someMuseums consists of artefacts

taken from foreign countries, from indigenous communities, or from persons or

otherMuseums during times of war. ManyMuseums are now returning these

stolen objects, seeOwnership, below.

● They have someone produce the exhibits that they want. This can be interactive

displays, videos, instruments, but also live performances.

Selecting

MostMuseums have large collections. They use what they have in their basement

or storage rooms tomake a new exhibition. Themain task then is to select the

materials that they want to display in an exhibition.

The questions they have to ask themselves:

● Whichmaterials support the story that wewant to tell?
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● Whichmaterials best inform, touch, engage, entertain, instruct our audience(s)?

And:

● Whichmaterials fit our exhibition design (e.g. they have the right size, format,

etc.).

"Museums need to listen to audiences, users and stakeholders to understand how

collections can be relevant and what stories they can tell.

Objects and collections can be meaningful to a person, group, or community in ways that

can be overlooked by curators working alone.

We need new and critical public reinterpretations of collections and to think

imaginatively about how to broaden the range of people to whom collections can be

meaningful."

from: Empowering Collections

Further Reading:

● WeAreMuseums: Reframe Collecting

5.3 Ownership

In the past, mainstreamMuseums often exhibitedmaterials and objects from other

countries or fromminorities. They used thesematerials to tell a story from a

'mainstream' perspective.

This has changed.Museums are now returning objects to the countries and

communities that are the rightful owners.

Instead of telling the story from the perspective of the curator or some other

expert, they now ask the original owners, makers, users of artefacts and objects to

tell the story from their perspective.
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SomeMuseums go a step further. They create exhibitions together with a

community, so that this community becomes the co-owner of the exhibition. This is

called a community centred or participatory approach. See chapter 6 for more

information.

"Partnerships should bring communities together and be based on the principle of equity.

Museums should work with a diverse range of partners and think beyond traditional

partners and audiences."

Museum Association,

https://www.museumsassociation.org/campaigns/learning-and-engagement/partnership

s/

Further Reading:

● Will the BritishMuseum Ever Return These Stolen Artifacts?

● Museums and the Theft of Art:WhoOwns Antiquity?

5.4 Stories andOral History

ManyMuseums now use stories, oral history, as an integral part of their collection.

Instead of just displaying an object, theMuseum adds a video or text that tells the

story of this object. Stories can even be themain exhibits: the stories become

exhibits themselves. If the stories are about the past, they are often called 'oral

history'.

"The objects themselves are only one aspect of a collection, the memories and stories an

item can unlock for an individual or community is often the real value of the collection."

from: Working with Collections

There are different ways thatMuseums collect stories:

○ They interview a large number of people, then select the best stories to use.
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○ They organise a workshop and at the workshop, they ask people to tell their

stories.

○ They use social media and the internet to collect stories. For instance: they post

a photo or video on Facebook or on their website and ask people to send them a

short video or text about what they know and remember about this object,

person or event. This is what the FoundlingMuseum did, see below.

The FoundlingMuseum

In 2008 the FoundlingMuseum in London received a grant from theHeritage

Lottery Fund to run an oral history project: Foundling Voices. The project recorded

interviewswith 74 people who grew up in the care of the Hospital in the first half of

the twentieth century. They also interviewed one teacher, children and partners of

Foundling pupils and townspeople fromBerkhamstedwho could remember the

school.

People that were interviewed contributed photographs, letters and other
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documents to be used in the exhibition. You can find the online exhibition here:

http://foundlingvoices.foundlingmuseum.org.uk/index.html

Further Reading:

● How-to: Do oral history

● Digital storytelling— best practices and tips

● 7 digital storytelling tips for the cultural heritage sector

5.5 Copyrights andData Protection

Museums cannot use photos, videos or other materials that they have collected,

without the written permission of the personwho created a photo or video. And:

without the written permission of the person(s) who can be seen in a photo, video

or other artwork.

Copyright Law

The copyright law protects the personwhomade a photo, video or other artwork. A

Museum cannot use anything publicly, without the explicit, written permission of

the creator of that item or whoever has the copyright of that item.

There are exceptions, for instance for materials that are in the 'public domain'.

Anything that is in the public domain, can be usedwithout permission.

Museumsmay also be able to use oldmaterials: 70 years (but the number of years

is different in some countries) after themaker of a photo or video dies, thematerial

becomes part of the public domain and can be usedwithout permission.

An ongoing debate is whether 'embedding' a photo or video in an online exhibition

is a breach of copyright law. The European Court of Justice ruled that embedding

(or: framing) content on other sites is generally not relevant under copyright law. It

is comparable to a link and therefore: allowed.
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This means that any public material (photos, videos) can be re-used on another

website - if the original work has been published openly and is accessible to all

internet users with the copyright holder’s permission (see: Europeana).

OrphanWorks

Orphanworks are creative works or performances that are subject to copyright -

like a diary, photograph, film or piece of music - for which one ormore of the

copyright holders is unknown or cannot be found. In this case, aMuseummay use

the work as an exhibit, but it must be able to prove that the work is indeed an

'orphanwork'. A work will qualify as an orphanwork after a ‘diligent search’ has

been carried out and it is established that the owner of the copyright cannot be

identified, or if identified cannot be located.

TheOrphanWork Directive is a directive of the European Parliament and European

Council enacted on 25October 2012 that pertains to certain uses of orphanworks.

Personal Data Protection (GDPR)

The General Data Protection Regulation (GDPR) is an EU-wide regulation that

controls how companies and other organisations handle personal data.

The GDPR protects the people that are IN a photo, video, or other artwork. If an

individual in a photo or video can be recognized or identified, the photo or video is

considered to be personal data. You are not allowed to use thesematerials publicly,

without the explicit written permission of the persons who are visible in that photo,

video or other artefact.

Further Reading:

● Managing Intellectual Property forMuseums

● Understanding Copyright and Related Rights

● Digitisation and IPR in EuropeanMuseums
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5.6 Preserving, Storing and Archiving

LargeMuseums have large storage spaces or depots, full of exhibits that are not on

display. On average, Museums show only 10% of their collection to the public. The

other 90% are stored in a safe way.

"Proper storage for museum collections should provide easy access to the collections

while protecting the art objects in a safe and secure manner. Important concerns for safe

storage are: adequate security, proper environmental conditions, selection of appropriate

storage fixtures, and proper packing and support of artefacts in storage.

Storage areas should be clean, well ventilated and properly illuminated. Temperature and

humidity levels and air quality must be monitored regularly.

Appropriate fire protection should be installed.

Illumination should allow staff access to the collection without causing damage to the

collection. While stored, items should be in the dark at all times.

Objects within storage areas are packed, supported and stored in ways that can be either

beneficial or deleterious to their condition."

From: https://www.collectioncare.org/storage-guidelines

Storage of paintings in the Stedelijk Museum, Amsterdam

Deaf Museums Page 47

https://www.collectioncare.org/storage-guidelines


Storage of feathers in the SmithsonianMuseum.

Preserving

Preservation is about the prevention and the repair of damage.

Beforematerials can be stored, theymust be preserved. The preservation of

artefacts is of course very important forMuseums. Documents, photos and films

can now be digitised. In theMuseum and online, the digitised versions can be

displayed to keep the originals safe.

With objects, this is more difficult. Some objects that aMuseum receives may be

damaged. Theymust be restored before they can be used or stored. Other objects

must be protected from deterioration.

Amajor issue for many curators is whether visitors are allowed to touch exhibits.

Paintings, documents: no touching! But what about visitors who damage exhibits

by accident? Or on purpose?

Machinery, interactive displays? Visitors should be allowed to interact with them -

but then there is the risk that the exhibits will be damaged.What if you have only

one original artefact that cannot be replaced? Or an artefact is very expensive to

replace?
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A nineteenth-century copy of the ancient Greek statue the Drunken Satyr has been the

victim of a vicious selfie attack. In March 2014, a student visiting the Academy of Fine

Arts of Brera inMilan jumped on a 19th-century statue’s lap in an attempt to capture the

photo, breaking its leg in the process. Photo by Nicola Vaglia.

Cataloguing and Archiving

To keep track of the exhibits in their collection - both the exhibits that are on

display and those that are in storage - Museums use a CollectionsManagement

System (CMS) or some other database system.

DAMS is short for Digital AssetManagement System. This is a Collection

Management System that also stores digital files: digitisedmagazines, articles,

photos, videos. The DAMS stores the files andmakes them accessible so that they

can be found at a later time.

Further Reading:

● Managing Collections
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● The BritishMuseum on Conservation

● SMALLMUSEUMSCATALOGUINGMANUAL (free download), with

● Sample- Record.pdf document (pdf)

● Blank-template-record.docx document (docx)

● https://lucidea.com/blog/does-your-museum-need-a-dams/
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6. Exhibition Design

Intro

Exhibition design is not aboutwhat you exhibit, but about how you do this. Your

exhibition space is important, as well as your exhibits: howmany do you have, what is

the best way to display them? And: how can you keep them safe?

Exhibition design is a major topic inMuseum studies: how can youmake exhibits tell

a story? And: how can youmake visitors experience this story?

Size is important, as is proper lighting. Labels and text displays are important. And

especially for immersive exhibitions: interactivity and engaging all senses, instead of

only the eyes or the brains of visitors.

MainstreamMuseums have to be accessible to Deaf visitors and to other visitors

with disabilities.
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6.1 Exhibition Design

Exhibition design is about the design of all the 'tools' or materials aMuseum can

use to tell its story. It goes all the way from architectural design - the design of the

building - to display design: how a single object or story is displayed.

Museums in the past hadwalls of paintings, rooms of statues, and cabinets full of

artefacts. Mostly: just to look at. No touching!

The Van GoghMuseum: a traditional museum. Image Resource : wikimedia.org

An important tool for exhibition design is "user experience design', or UX. UX is

mostly used for the design of websites and apps, but it can also be applied to the

design of aMuseum or exhibition. Themain goal of UX design is to enhance the

satisfaction and usability of a product, by improving the interaction between the

user and the product.

Deaf Museums Page 52



The UX design principles can therefore also be applied to any physical or digital

space where people interact with a product, service, or environment.

In the context of museum or exhibition design, UX design can help to create an

engaging andmemorable experience for visitors. UX designers take into account

factors such as the layout of the space, the flow of traffic, and the placement of

exhibits to create a seamless and intuitive experience for visitors.

UX designers will also consider the needs and preferences of different types of

visitors, such as families with young children, seniors, or individuals with

disabilities, and design the space and exhibits accordingly.

To create an effective design for amuseum or exhibition, UX designers typically

conduct user research to gain insights into visitor behaviour and preferences. They

may also use techniques such as prototyping and user testing to refine the design

and ensure that it meets the needs of visitors.

The DunnMuseum (Libertyville, USA) offers a sneak peek at their exhibition design

process, from concept to fabrication:

Further Reading:

● What is Exhibition Design?
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● How to design an exhibition: These 5 tips should be yourmantra

● Museum exhibit design and user experience (UX) design

● CreatingMeaningfulMuseums: AModel forMuseum Exhibition User Experience

6.2 Display Techniques

Display Cases

Display cases and panels come in all sizes and sorts, and from cheap or even

home-made to very expensive. They are important because they keep the exhibits

safe, while the visitors can view them from the best possible angle - or from all

angles.

Examples of display cases and

panels:
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DisplayMounts

Displaymounts are the supports that are used to display objects.

Display Panels

Display panels can be used for texts, photos, videos. They also come in all sorts and

sizes, from cheap andmaybe home-made to expensive.

Display Lighting

The lighting challenge for museums is that, on the one hand, they want their

artefacts to stand-out and bewell-lit. But on the other hand: toomuch light may

damage paintings and documents.

Of practical concern: reflection of lights on displays. And the costs of having so

many lights on, all day.
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Further reading:

● Exhibition Display Techniques

● The Art ofMuseum Lighting

6.3 Labels, Panels andNavigation

Labels can show the title of an exhibit, andmaybe a year or place. Or a label can

tell a whole story - and be so large that it does not fit on a simple card but needs

an entire panel.Writing labels and panels is an art in itself, with quite a few

guidelines and 'how to' guides (see "Further Reading", below).

Again, in the past, the curator decidedwhat the visitor needed to know about an

exhibit. Now, labels can go twoways. On the one end: the label will tell you very

little, because each visitor should be allowed to create his/her own story. At the

other end: the story itself is the exhibit, theremay not even be an object to look

at.

Much, of course, depends on the visitors: what do they already know? And: what

do theywant to know?
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"Unfortunately, there is no “one size fits all” when it comes to museum displays - no

matter how big or how small the project may be. Unless you identify your target

audience and tailor your work to what they find exciting, you will face the danger that

the end result is “ok” for all, but no one really likes it. "

from:10 Top Tips for Museum Interpretation

"Effective museum labels anticipate and answer visitors’ unspoken questions about the

artwork or object they accompany. At the same time they forge emotional connections

with those visitors. It’s obvious, then, that anyone writing gallery or exhibition labels

needs detailed knowledge in two areas: the objects themselves and the visitors who will

be looking at them. Plus, they need a clear goal that defines what they hope visitors

might think, feel or do in response."

from:What makes a great museum label?
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"Checklist:

When you create your display ask yourself what would be the one thing you wish visitors

to remember about seeing the display after their visit:

● Is your message relevant to your visitors? Be realistic and ask yourself: so what?

● Does your message reveal something interesting about the subject that people would

not normally know?

● Check with fellow volunteers: can they tell from your display what your message is?"

from: 10 Top Tips for Museum Interpretation

"Do not put too much text on a panel. People will not read 'a book on the wall'. If you do

have longer texts or longer videos: make sure that there are benches or seats in front of

the panel, so that people can sit while they read or watch."

Meredith Peruzzi, 20 October 2022, Deaf Museumsmeeting

Navigation

Signs and labels for navigation - both outside and inside theMuseum - are

important, too. Visitors should knowwhat else they can see, and: where they have

to go to see it. Visitor research (see chapter 7) actually tracks visitors to see where

they go, where they hesitate or backtrack. Andwhere the 'dead spots' are, places

where no-one goes.

Bathrooms, staircases, elevators: where are they? Safety: where do visitors go, in

case of an emergency?

Signage is the collective word, especially used for commercial or public display

signs.
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Sign house a part of the Swiss Museum of Transport (Lucern, Switzerland).

Accessible Navigation

All labels and panels and especially labels and signs for navigation, should be

accessible to all visitors, including visitors who are blind or who have visual

problems. Visitors who are Deaf may prefer information in a sign language. Visitors

from other countries may not know the language that is used on the labels and

signs, andmay depend on icons or pictures. More about this, later in this chapter.

Further Reading:

● 10 Top Tips forMuseum Interpretation

● Whatmakes a great museum label?

● Exhibition Planning and LabelWriting 101: Top Tips

● How toMake Professional Exhibit Labels (On A Budget)

● Museum Signs Part 1

6.4 Participatory Design

A participatory approachmeans that aMuseum or exhibition involves a community

- its future visitors - into the design of the exhibition orMuseum from the very

start. Other names that are also used: participation practice, community approach

and community-centred approach.
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A community can be a local community: the people living in a certain area or city. It

can also be a community of people who share some other interest or characteristic:

a community of train lovers, of immigrants, of speakers of Esperanto.

TheMuseum invites volunteers and other people from this community to help set

up an exhibition or even aMuseum. The volunteers contribute artefacts, stories.

They discuss and contribute to the design, the labels. Theymay become tour

guides.

The results:

● theMuseum or exhibition speaks the language of the community, of the the

future visitors;

● theMuseum or exhibition tells the story of the community; the community will

recognize itself in the artefacts, stories, displays;

● the community considers itself the 'owners' of theMuseum or exhibition and

will promote it wherever they can;

● theMuseum or exhibitionmay have amajor impact on the community; it may

promote cohesion, understanding, it may become a launching pad for other

activities in the community.

"Access to and participation in culture is a basic human right. Everyone has a right to

representation and agency in museums, and communities should have the power to

decide how they engage."

Museum Association:

https://www.museumsassociation.org/campaigns/learning-and-engagement/cultural-rig

hts-and-cultural-democracy-2/
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Show by Polish artist Pawel Althamer, which includes a highly public, participatory

aspect. Alongside the artist’s immediately recognizable sculptural works, the show

welcomed visitors to paint the walls of the museum’s spacious lobby,

Further reading:

● Power to the People

● No longer us and them. How to change into a participatorymuseum and gallery

● The ParticipatoryMuseum, by Nina Simon, 2010 (free online book and 2012

TEDx talk)

6.5 Interactivity and Gamification

"No touching!" was - and is - standard in traditionalMuseums. Interactive displays

on the other handMUST be touched. The advantages of interactive displays:

visitors participate and act instead of observing; they spendmore time on an

exhibit and they will remember the experience better.
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"Interactive exhibitions have the power to pull the audience closer to artworks,

performances, and installations. The act of engagement creates a more memorable

experience and amessage that can be digested in an easier manner."

source: 20 Interactive Exhibitions

Interactivity can takemany forms:

● interactive displays that can be touched;

● artefacts that can be used, manipulated;

● displays that visitors canwrite on or paint;

● installations that respond to visitors with sound, visual displays, even smell.

Interactive exhibits are especially interesting for children and young people. They

can also be very 'Instagrammable' leading to promotion on social media channels.

Examples of interactiveMuseum exhibits on Pinterest:

source: Interactive Exhibits
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Gamification

Gamification goes one step further. Exhibits become games, visitors can compete,

win awards, become top-scorers. Again: especially interesting for young people and

children.

According to AndreaMarshall onMuseumNext, gamification achieved buzzword

status andwas hailed as the “next new thing” in museums in 2011. She also adds a

warning:

"But after the initial urge to collect points fades, consumers can find themselves asking –

“what was the point of that?” (..) Gaming in museums can be highly educational and leave

a lasting impact on visitors, but they must be done well to be effective with our audiences.

It’s not enough to lure visitors with the promise of points or badges if these don’t serve to

educate."

source: How To Avoid The “Gamification” Trap In Your Museum

Games can be as basic as a treasure or scavenger hunt with printed forms that

children have to fill in. Or they can be video games that visitors can play on a

display, on a Tablet or on their ownmobile phone.

source: Van GoghMuseum
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Source: Google Arts and Culture

Further Reading:

● InteractiveMuseum Exhibitions - Examples and Technologies

● Implementing Gamification ForMuseum Engagement

● How To Avoid The “Gamification” Trap In Your Museum

6.6 Immersive Design

In recent years, the focus ofMuseums has shifted from objects to experiences. At

first: using displays and stories tomake visitors 'feel' the exhibits, to make them

respond not just with their heads, but with their hearts, their emotions.

Then, exhibits became 'immersive': 3D, interactive, moving and affecting asmany of

the senses as possible: vision, hearing, sound, smell, sometimes even taste. All to

attract, entertain and educate the visitors.

This is an important difference between today'sMuseums and 'traditional'

Museums that 'just' display objects.
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For an example of an immersive exhibition, see the report of Junhui Yang's visit to

the immersive VanGogh Alive experience.

"At the exhibition venue, Rubbena Aurangzeb-Tariq, well-known Deaf Artist and Art

Therapist in mental health and education (https://www.rubbena.com/), was the BSL

guide, along with a hearing team interpreter. We went to a darkened roomwith varied

large-sized displaying screens, which was daunting at first. Images of Van Gogh’s artwork

were projected around the room to tell his life story. The BSL guide Rubbena was

spotlighted and successfully expressed the mood that was being set by the accompanying

music and narratives.

It was also interesting to learn which musical instruments produced which sounds (I was

wearing my new digital hearing aids). The clever use of technology created an immersive

and emotive experience. The BSL access is very important for me as it enabled me to take

part and enjoy in this multi-sensory experience." Junhui Yang, February 2022

For the full story, see:

https://www.deafmuseums.eu/index.php/en/output/io2/item/junhui-yang

Further Reading:
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● Design, content, and experience converge tomake immersive exhibits soar

● An Immersive and Interactive Exhibition Experience Design (IIEED) -MA

Exploratory project

6.7 Accessibility

UNCRPD: United Nations Convention on the Rights of

Persons with Disabilities

Article 30-1 of the UNCRPD states that persons with disabilities have the right to

take part on an equal basis with others in cultural life, and that states have to take

all appropriatemeasures to ensure that persons with disabilities:

a) Enjoy access to cultural materials in accessible formats;

b) Enjoy access to television programmes, films, theatre and other cultural activities, in

accessible formats;

c) Enjoy access to places for cultural performances or services, such as theatres, museums,

cinemas, libraries and tourism services, and, as far as possible, enjoy access to

monuments and sites of national cultural importance.

Then, article 30-4 states that persons with disabilities are entitled, on an equal basis with

others, to recognition and support of their specific cultural and linguistic identity,

including sign languages and deaf culture.

The convention was adopted on 13 December 2006. As of April 2022, it has 163

signatories and 185 parties, 184 states and the European Union (which ratified it on

23 December 2010) (Source:

https://en.wikipedia.org/wiki/Convention_on_the_Rights_of_Persons_with_Disabilities)

As a result of the CRPD convention, Museums that receive public funding -

actually: all Museums - must take appropriatemeasures tomake their collections,

services, events andwebsites accessible to persons with disabilities. But most

Museums still have a long way to go. On thewebsiteMuseum for All, you can

access an online database ofMuseums inmore than 30 European countries, to find
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out about their accessibility. The aim of theMuseums for All network is "to

encourageMuseums to push their limits in terms of accessibility, multisensory

experiences and openness to all potential and actual visitors, onsite and online, whatever

their personal characteristics. They want to makeMuseums understand the needs of their

visitors and help them remove existing barriers to culture and knowledge."

Accessibility should influence the design of aMuseum or exhibition from the very

start: the story, the location, the exhibits, as well as the actual design. On our

website, we have collected guidelines and good examples, see Resources on the

DeafMuseumswebsite..

Source:

https://www.museeum.com/this-sign-language-project-brings-the-deaf-community-to-m

useums/

Almost fifty percent of theMuseum professionals who completed our survey for

mainstreamMuseum professionals answered that their collections are accessible

to Deaf visitors and that they provide sign language guides.We did not ask about

the accessibility of their events - are sign language interpreters provided at

workshops, presentations, other events? Are all their videos subtitled?

As for CRPD article 30-4, 75% of our respondents answered that they would be

willing to collaborate with the Deaf community on exhibitions aboutDeaf history

and the Deaf community. Although several added that they did not know how to do

this. Two quotes from our survey:

Deaf Museums Page 67

https://www.deafmuseums.eu/index.php/en/output/io2/category/accessibility2/category/accessibilityio2es/all-resources/category/accessibility
https://www.museeum.com/this-sign-language-project-brings-the-deaf-community-to-museums/
https://www.museeum.com/this-sign-language-project-brings-the-deaf-community-to-museums/
https://www.deafmuseums.eu/index.php/en/output/io5/item/survey-mainstream-museum-professionals-results
https://www.deafmuseums.eu/index.php/en/output/io5/item/survey-mainstream-museum-professionals-results


● "My top 3 requests for better Deaf provision in our Museumwould be a handy list of

things we could do which would help - in an exhibition that is entirely composed of

objects on display and written text, is there anything more that should be provided?

Secondly some suggestions of what a Deaf Exhibition might entail - I do not know

where I would go about finding any information about the deaf communities

interaction with our subject area specifically, and thirdly any information you can

provide on contacting volunteers in the Deaf community whomight want to volunteer

at our Museum ."

● Advice: "Include consultation in your planning from the beginning; make sure that

costs are included in budgeting from the beginning (Payment for consultation and

experts, translation costs, technical requirements, etc); training for staff that centres

what is needed by Deaf visitors, rather than what we assumemight be needed and an

understanding of *why*."

An illustration of the importance of consulting Deaf people from the start, by

HannaMellemsether:

"A small group of people visited Trøndelag Folk Museum in Trondheim on a fine summer

Sunday a few years ago. I watched as they wandered through the labyrinths in our

permanent exhibition, Images of Life, which portrays life in the Trøndelag region during

the last 150 years.

The group consists of elderly men and women, like so many of the museum's visitors who

spend the weekend doing memory work.

But unlike other groups, they do not talk loudly together, or whisper and point, putting

their heads together. This group uses hands and eyes, fluently signing their shared

experiences and personal histories as they take the tour.

Watching from a distance, I notice that they walk rather fast, do not stop often to discuss

the elegantly displayed and artistically lit objects behind the glass, nor do they read the

text on the walls. At first I am confused.

The group comprises people with an interest in history, from a national organisation for

Deaf history that had specifically asked to see the exhibitions.
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Then I notice that, as they walk between the lighted objects and blocks of written

information, their faces and hands are in shadow. Black walls surround the lighted

showcases and blocks of texts, creating a dark, cave-like atmosphere in the exhibition

gallery.

The function of the artistic lighting is to direct visitors' attention towards the objects, the

history, the message that the curators themselves want to tell.

But the message is lost to this group of deaf men and women. They hurry politely through

the exhibition, finding spots of lights outside of the intended pathway where they can see

each other's hands and faces and communicate the way they do – in Sign Language."

HannaMellemsether, 2012. AMuseum for All? The NorwegianMuseum of Deaf

History and Culture, In: Re-presenting Disability: Activism and Agency in theMuseum

Source:

https://www.museeum.com/this-sign-language-project-brings-the-deaf-community-to-museums/

Further Reading:

● Smithsonian Guidelines for Accessible Exhibition Design

and see Accessibility, on the DeafMuseumswebsite.
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6.8 Accessibility and Museum Jobs

Heather Hollins (in: Re-Presenting Disability: Activism and Agency in theMuseum,

2010) distinguishes 4 stages throughwhichMuseums can progress in developing

collaborative, empowering and reciprocal relationships with people with

disabilities:

Source: Heather Hollins, Reciprocity, accountability, empowerment: emancipatory

principles and practices in the museum. 2010

At the lowest level of accessibility, Deaf people can access the building and the

exhibition. At the highest level, Deaf people would have top-jobs at theMuseum,

they would be involved in all decision-making.

In the survey that we sent tomainstreamMuseum professionals, we asked the

professionals at what level Deaf people were involved in theirMuseum. In the table

you can see the results of a small selection of mainstreamMuseums in several

European countries.
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Our exhibitions and services are accessible to Deaf

people; we provide sign language guides

50% YES

We regularly collaborate with Deaf professionals,

Deaf consultants

75% YES

Deaf people are involved in long term consultation

which takes on the form of a two-way dialogue and

explores issues that are important to both parties

30% YES

Deaf people participate in the decision making

process at the most senior level in the museum

hierarchy and are able to directly influence decisions

15% YES

OurMuseum currently employs one or more Deaf

professionals

10% YES

In 2021, we interviewedDaniel Milford-Cottamwhoworked as a curator in a large

mainstreamMuseum, the Victoria and AlbertMuseum in London. After 11 years, the

Museum lost the funding for his job and hewasmade redundant. Since then he has not been

able to find a new job in anyMuseum. You can read the full interview on the website of the

DeafMuseums project.

For true accessibility of mainstreamMuseums at all levels, there is still muchwork to be

done.

Further Reading:

● Re-Presenting Disability: Activism and Agency in theMuseum
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7. Visitors

Intro

In the past, the curator(s) probably were themost important persons in aMuseum.

They decidedwhat to exhibit and how to exhibit it.

Again, this has changed. The focus has shifted from curators to visitors. Now

visitors are themost important people: they decide whether aMuseum or

exhibition is a success andwhether or not it is sustainable (see Chapter 10).

Deciding who the target audience is, that is: the people whowill visit theMuseum,

is important for all the topics that we discussed in the earlier chapters: the story

that theMuseum tells, the location, the exhibits, the design. And of course: the

finances.

Older people will look for things, people and events that they know about and

remember. Children and young people will want stories and exhibits that they can

relate to - and that are 'Instagrammable' and interactive.

Museums domarket research to find out whomay be interested in visiting the

Museum or exhibition, what the wishes and preferences of their target audience

are, andwhat is the best way to reach them.

They do visitor research to find out if theymade the right choices: is the target

audience actually visiting theMuseum?Do they like what is on show? Can they find

their way around?Will they come back?Will they recommend theMuseum to their

friends?
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7.1 Visitors

"Start your project by asking what your visitor wants, rather than what you or the

museum needs! (..) If you are not careful, it is possible that individual, personal, or

organisational objectives will overshadowwhat you do. That is why it is so important to

start a project by setting aims and objectives based on what your visitors will get out of it,

rather than concentrate solely on what your museumwould like to achieve."

From: 10 Top Tips for Museum Interpretation

The success of aMuseum or exhibition depends on the number of visitors. To

attract as many visitors as possible, Museums spend a lot of time and energy on

audience or visitor research.

"Understanding your audiences, knowing who they are, their visit behaviour, their

motivations, their needs and expectations, brings a huge amount of insight into helping

you to make your organisation resilient.

Knowing who isn't engaging with you, but who has the potential to become a visitor, is

also important in being able to build and diversify your audience base." (from

Understanding your Audience, see below).

Information that helpsMuseums attract (more) visitors:

● How to reach (new) visitors: where can they find them?On the internet - and

where on the internet? Or is it better to use print media?

● What will attract their attention in advertisements and posts, And: in the

Museum or exhibition itself?

● What will make visitors stay?What will make them come back?

● What will make them tell their friends and networks about theMuseum in a

positive way?

To find the answers, Museums domarket research - see below - to find outmore

about people who have not visited theirMuseum or exhibition yet.
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They do visitor research, to find outmore about the people who are visiting the

Museum or exhibition.Who are they, what age, education level, home town?Why

have they come to theMuseum or exhibition? How are they interacting with the

exhibition: where do they go, howmuch time do they spend in front of an exhibit?

Do they visit the restaurant orMuseum shop?

Museums use all this information tomake theMuseum or exhibition attractive to

old and new visitors. Because the success of theMuseum, and its survival potential

depends on the number of visitors.

Tomake visitors come back, mainstreamMuseums send out newsletters to visitors

and other people interested in theMuseum. They organise special exhibitions so

that visitors will return to see new things. AMuseum cafeteria or shop also helps;

visitors may come back for the cafeteria or shop - and then decide to visit the

Museum as well.

Further reading:

● 10 Top Tips for Museum Interpretation

● Users and their Experience

● Understanding your Audiences 2020

7.2 Young People and Children

Young people are an important target group for today'sMuseums.Market research

shows that young people want exhibitions to be interactive, immersive, and above

all: Instagrammable.

Studies that looked at the demographics ofMuseum visitors (e.g. age, income,

education level) on the other hand show that themajority ofMuseum visitors at

themoment are 50+ or older. The expectations and preferences of this age-group

may be quite different from those of younger people: Instagrammablemay not be

high on their list.
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Museums that want to attract young visitors, adapt their exhibition design and

marketing strategies tomeet the needs of this target group. Theymay usemobile

and pop-up exhibitions (see Chapter 4). They involve young people in the design of

exhibitions. They use Instagram and influencers (see Chapter 8) to reach this target

group.

For example, see the Youth Collective : a group of 18–24 year olds working to

inspire other young people to engagewith the BritishMuseum.

The GLAMers

See: https://glamers.eu

The GLAMers (GLAM: Galleries, Libraries, Archives andMuseums) is a EU project

that
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● "will provide a collection of good practices involving youth engagement as a means of

GLAM recovery during the COVID-19 pandemic. This collection will be enriched with

an analysis of challenges, opportunities and hidden potential of the value of youth

engagement in GLAMs’ rebirth;

● offer advice and training opportunities to support GLAMs in their digital

transformation through the participation of youth.

● allow GLAMs to implement and then assess the digitally-enhanced activities involving

youth;

● map social changes in relation to attitudes, stances and behaviours amongst GLAMs

and youth (young persons, cultural youth organisations, young artists) in regards to

cultural and civic values for better societies."

See: https://glamers.eu

Children

Some Museums include some exhibits or exhibitions especially for an even younger

target group. Exhibits for children are generally interactive, immersive, and/or use a

game format. An example from theWerstasMuseum (Tampere, FI), theMuseum

that is also in charge of the DeafMuseum in Helsinki:
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Further Reading:

● AUK report based on a sample of 39,318 visitors from 105 variedmuseums

● 7 Things ThatMuseums CanDo To Attract Younger Audiences

● Engaging Young Adults inMuseums An Audience Research Study

● Kids inMuseums

7.3Market Research

Museums domarket research to find outmore about their audience.

On the one hand: the people who are already visiting theMuseum or exhibition -

this is often called visitor research or audience research, see below.

On the other hand: to find out more about the people who have not yet visited the

Museum or exhibition. Maybe because theMuseum is new or doesn't even exist

yet. Then, theMuseum researches 'themarket' to find out if the plans are viable.

Howmany people will come to theMuseum?What will they expect to see and

experience in theMuseum?What can theMuseum do, tomake asmany people visit

theMuseum as possible?

Because as we said before: the success of aMuseum or exhibition depends on the

number of visitors.

ExistingMuseumswill also domarket research to find outmore about the people

who are not visiting themuseum yet. How can they reach them, what can the

Museum do to attract new visitors or visitor groups?

FourMethods

The 4most commonways to find answers to these questions:

Deaf Museums Page 77

https://www.theaudienceagency.org/asset/1995#:~:text=Museums%20attract%20higher%20proportions%20of,year%20olds%20than%20other%20artforms.&text=Middle-aged%20audiences%20are%20slightly,audiences%20than%20for%20other%20artforms.&text=Older%20learners%20are%20well%20represented,a%20third%20of%20the%20population.
https://customcodex.com/blog/codex/museums-attract-younger-audiences
https://media.australian.museum/media/dd/Uploads/Documents/26111/Final+Project.e3d7707.pdf
https://kidsinmuseums.org.uk/


● Surveys: themuseum can post an online survey on awebsite, on Facebook, or on

the website or Facebook page of related organisations or groups. They can

canvass people in the street: "Can I ask you a few questions?" Or they can do this

at a workshop, another museum, at a conference, an event.

● Interviews: in an interview (in person or online) the interviewer can askmore

questions, get more insights.

● Focus groups: themuseum can ask a number of representatives of the target

group to sit around the table - or tomeet on Zoom - for an open discussion.

● Observational research: researchers canwatch while representatives of the

target group visit themuseum or exhibition. If themuseum or exhibition is not

finished yet: They can use a pilot version ormock-up of themuseum to find out

how visitors respond to displays.

"Focus Groups do not have to be expensive or time consuming. They can be informal

discussions with a group of people who know about the needs of your target audience.

You probably already have volunteers who can help make contacts among their friends

and families. If that does not work, the best tip is to approach existing groups for help.

Often the promise of refreshments and the opportunity to have special access to your

museum is enough to convince people to help you."

from: 10 Top Tips for Museum Interpretation

Further reading:

● 10 Top Tips forMuseum Interpretation

● Research & Planning forMuseumMarketing Success
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7.4 Visitor Research, Monitoring

Surveys

The easiest way to collect data on how visitors respond to an exhibition is by asking

them directly. Museums ask visitors to fill out a printed survey before they leave, or

they give visitors the link to an online form.

Museums also use their websites and social media channels to collect data: the

number of visitors, the number of likes, shares, followers.

Observation and Tracking

Museums can observewhat visitors do: by having someone follow visitors and

marking down on a floormapwhere visitors stop, read andwander. This can be

done in the old-fashionedwaywith pen and paper or on a Tablet or I-Pad.

Of course, visitors can also be tracked electronically. Visitors are asked to wear a

tracker, or theMuseum uses software to track themobile phones of the visitors.

Data that can be collected in this way:

● Where do people spend themost or the least amount of time, as theymove

through amuseum or an exhibition?

● Is there a particular item that is really popular with visitors? Are their items that

are ignored by all?

● Where do people stop and read text panels?

● Are interactive displays working and easy to use?

● Are there any blockages with the general flow of visitors?

● Are there any blockages or queuing because of audio tours or people taking

photographs?

● In the case of couples, families and groups – is there some discussion about

particular objects, interactives or related topics?
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● Are there any visitor comments which should be recorded as feedback?

It is now even possible to use eye-tracking: what does the visitor look at in a

painting or display?

All this data can be used to improve themuseum, the exhibition, the displays, the

labelling and the navigation.

A heat map showing the total number of interactions at all computer-based exhibits in

the travelling exhibition “Heart over Heels,”.
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ItalianMuseumUses Cameras to Track How Visitors EngageWith Art

Or: amuseum just asks people to write their comments, questions, suggestions on a

post-it and put it on a wall before they leave:
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Three types of visitor?

Some researchers say there are 3 types of visitors: Skimmers, Swimmers andDivers.

● Skimmers are people who visit an exhibition, get what they need, and leave in

short order. They want information in themost straightforward fashion possible.

● Swimmers are willing to go a little deeper. They want bold, dramatic exhibits,

labels, stories. But not toomuch.

● Diverswant the full story, in as much detail as possible.

Tomeet the needs of all three kinds of visitors, museums can use interactive

displays or useQR-codes to enable visitors to access online information. Of course

this is easier to do in an onlineMuseum or exhibition. For each item, you can

provide 3 'levels' of information.

Online exhibitions

When amuseum or exhibition is online, visitor data can simply be collected by using

Google Analytics: the number of visitors of the site, the number of unique visitors,

what countries and cities do they come from, what devices do they use (desktop,

tablet, mobile phone), what are popular pages, andmore. Facebook, Instagram and

other social media can provide a lot of useful data, too.

Sometimes the results can be disappointing:

● Visitor research shows that visitors typically spend less than 20minutes in a

physical exhibition, regardless of the topic or size (Paying Attention: The

Duration and Allocation of Visitors' Time inMuseum Exhibitions).

● Visitors spend even less time, an average of 2.5minutes, on online exhibitions.

Further reading:

● How to Conduct Audience Research

● Mobile Phones and Visitor Tracking
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8.Marketing

Intro

Marketing is all about selling a product. ForMuseums, the "product" is a visit to the

Museum or to an exhibition.

When you knowwho your target audience is: how do you reach them?How do you

tell them about yourMuseum or exhibition? How do you convince them to come

and visit? Not once, but many times. And to bring their friends?

Market research is a first step.Where can you find your target group?Who are

your competitors?What do they do that you can copy? Or do better?

Visitor research is a second step. How did the people who visit yourMuseum find

you?What did they like, or not like? Read chapter 7 for more information about

market and visitor research.

In this chapter, we summarise the basics ofMarketing: what channels doMuseums

use, what do they do tomake their messages hit their target.
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8.1Marketing aMuseum?

Marketing is about promoting and selling a product or service. ForMuseums, the

"product" is a visit to theMuseum or to an exhibition. Today, marketing - and

number of visitors - is as important forMuseums, as it is for commercial businesses.

Museums need visitors, even if it is only to show their governments and sponsors

that their money is well used.

"Especially in Eastern Europe, manymuseummanagers are still reluctant to associate

their institution with concepts originating from the business world, such as investments,

marketing, promotion or public relations. They fear that by adopting a business-like

approach in managing their institution, the museums will no longer be considered as

spaces of learning and culture, but commercial enterprises, interested not in preserving

the heritage but in exploiting it only for financial reasons. The present paper argues why

such an attitude is completely wrong and presents the benefits a museum could have by

adopting a marketing approach."

from: Marketing as a key element in achieving museum’s mission , 2008

Like commercial businesses, Museums domarket research to find out who their

potential visitors are, how they can reach them, andwhatmessage they should

send them.What do you tell potential visitors about yourMuseum or exhibition,

how can you convince them to come and visit?

Museums also domarket research to find out about the competition, especially at

the planning stage. You do not want to start aMuseum or set up an exhibition, if

there is very strong competition nearby. On the other hand, successfulMuseums

can be good examples: what do they do that you can copy?

● Tools that mostMuseums use to promote theirMuseum:

● A brand strategy.

● AMuseumwebsite.

● Social Media.

● Email newsletters.

● Direct mail.
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● Print advertising.

● Articles in magazines, journals, newspapers.

● Special tours, workshops, events, exhibitions.

● Pop-up exhibitions andworkshops at conferences, festivals.

● Special benefits for Friends of theMuseum: discounts, special tours, special

events.

● Promo gifts: bags, buttons, clothing, key-chains with the name and the logo of the

Museum.

Further Reading:

● SuccessfulMarketing forMuseums, 2020

● 10MuseumMarketingMistakes to Avoid, 2020

● Museummarketing as a tool for survival and creativity: Theminingmuseum

perspective.

● How to Setup aMuseumMarketing Budget

8.2 A Brand Strategy

A brand identity is the visual profile of a product or service. It includes the name,

the logo, the house style (font and colours). Apple is a brand, and so isMacDonald's.

You see their logo or an advertisement and you immediately recognize the product.

Source: From Fruit to Fame: The Evolution of the Apple Logo 
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MainstreamMuseums use a brand strategy to be easily recognized as well. They

use their logo on the building, on the website, on posters, catalogues, other printed

materials and on items sold in theMuseum shop.

"Before you start working with a designer to develop the brand identity for your museum

youmight want to consider whether certain fonts, colours and images are more

appropriate than others.

If you are redesigning your museum's brand identity does it make sense to keep a

recognisable colour palette? Could some element of the museum logo be kept or evolved?

Also, make yourself aware of competitors in your marketplace. Are there colours and

other elements to avoid so that your museum's brand identity stands out?"

Source: How to Create a great Museum Brand Identity?

"The BritishMuseum’s visual language is a system designed to visually represent the

Museum. It reflects and reinforces theMuseum’s values and core purpose. In line with the

Museum’s positioning in the wider world, it is strong and confident, visually

demonstrating that theMuseum is a single organisation with a shared outlook and goals.

Key elements of the design are:

• a single Museum logo, undiluted by ‘sub-brands’

• typefaces (fonts), Baskerville and Akzidenz Grotesk

• the choice of objects from the collection to represent the brief

• a strong and consistent design style"

Source: Design guidelines, The BritishMuseum

Deaf Museums Page 86

https://www.museumnext.com/article/how-to-create-a-great-museum-brand-identity/
https://www.britishmuseum.org/sites/default/files/2019-11/DesignGuidelines_16Mar2012.pdf


Further Reading:

● How to Create a greatMuseumBrand Identity?

● 7 Tips for SuccessfulMuseumBranding,With Examples

8.3MuseumWebsites

A goodMuseumwebsite has tomeet (at least) the following objectives:

1. The target audiencemust be able to find it. For this, you need SEO: Search

EngineOptimization. Under Further Reading, youwill find links to guidelines for

this.

2. The first impressionmust be good: your target audiencemust be willing to

explore the website to see what it has to offer.

3. The content must be visually interesting, but the text should be attractive too:

the correct tone andwriting style, with content (information) that is

to-the-point..

4. Navigationmust be easy, visitors should find exactly, and quickly! what they are

looking for.

5. The information on the website must be up-to-date; new information should be

added regularly, so that visitors will keep coming back.

6. Visitors must be able to see the information with all browsers, and on all devices

including Tablets andMobile phones.

7. Again, last but not least, the website must be accessible for people with

disabilities.

Deaf Museums Page 87

https://www.museumnext.com/article/how-to-create-a-great-museum-brand-identity/
https://www.constantcontact.com/blog/museum-branding/


Homepage of the Van GoghMuseum, Amsterdam, October 2022

Homepage of the British Museum, London, October 2022

Further Reading:

● 5Methods to Improve YourMuseumWebsite

● 20 Top ExhibitionWebsite Designs [Inspiring Examples], March 2022

● Search EngineOptimization. A Beginner's Guide

● 5 Simple SEO Tips To GetMore Visitors To YourMuseumWebsite
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● SEO forMuseums in 2022

● Google Analytics forMuseums

● How to improve your site's visibility on Google Search

● Resources on the DeafMuseumswebsite: AccessibleWebsites

8.4 Social Media

MostmainstreamMuseums use Social Media (Facebook, Instagram, LinkedIn,

YouTube, Pinterest) to market theirMuseum. Setting up an account on these

platforms is easy. Getting people to find your page, to read, like and share your

posts and to follow you, takesmore work. MuseumNext gives the following tips:

● Be authentic: develop a “voice” that is authentic and immediately recognisable as

belonging to YOU.

● Involve your entire Museum, not just the marketing department.

● Involve the community - ask them to contribute to your posts, share posts from other

communities and ask them to share your posts.

● Use eye-catching visuals.

● Use buzzwords - words that are trending in your field - and hashtag them (add #).

These words can help your press releases and posts to stand out and get noticed by

others.

Other tricks that helpMuseums to get noticed on Social Media:

● They use influencers: they ask people who havemany followers on Instagram or

Facebook to visit theirMuseum and to post photos of theMuseum, event or

exhibition on Instagram and Facebook , to share their posts.

● They use 'Instagrammable' exhibits and displays.

● They post podcasts and videos about exhibitions and events.
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8.5 AMuseum Shop,MuseumCafé

ManyMuseums use aMuseum shop and a café as important marketing tools:

People may even come to theMuseum shop or the café as their main reason to visit

theMuseum.

“Nowadays, whether it’s a long lunch discussing art or a quick pitstop for sustenance, the

café is an integral part of the museum experience as a whole”

Source: https://elephant.art/ode-museum-cafe-spaces-essential-museum-experience/

AMuseum shop andweb-shopmay not generatemuch income, but it can sell

merchandise that advertises theMuseum. Bags and T-shirts with theMuseum logo,

key-chains, books, calendars, postcards. At the VanGoghMuseum in Amsterdam,

you can buy VanGogh candles, cushions, vases, wallpaper, andmore.

source: https://www.vangoghmuseumshop.comenseevangoghathome

Museums prefer to locate their shop near the entrance or the exit of theMuseum,

or both. Often you can only exit theMuseum by going through the shop.
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9. Finances

Intro

According to the definition ofMuseum (see chapter 2) , aMuseum is a

not-for-profit institution. But even though aMuseum does not have tomake a

profit, it does need income. Income that will - at least - cover the costs. How do

mainstreamMuseums do this?What can DeafMuseums learn from them?

Again: there is nomagic bullet solution. Finances are amajor problem for all

Museums, bothmainstreamMuseums andDeafMuseums. Especially now: the

Covid-pandemic was a very bad time forMuseums: no visitors.

More recently the energy crisis has become a problem. ManyMuseums have

trouble paying the rising costs of lighting and heating bills. A final problem for

mainstreamMuseums: the rising personnel costs. That is one problem that most

DeafMuseums do not have to worry about: most do not have any paid employees.

They depend on volunteers for most activities. Volunteers are the 'human capital'

of DeafMuseums. But unfortunately, finding and keeping volunteers is not easy

either.

9.1 Costs vs. Income

All the topics of the previous chapters depend on finances: themoney. The location,

the exhibits, the exhibition design, themarketing of theMuseum: what is or is not

possible depends on the budget, themoney that is available. Even a private

Museum in someone's garage that depends on volunteers will need some budget,
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Further Reading:
● The Costs and Funding of Exhibitions, Smithsonian Institution 2002

9.2 Human Capital: Volunteers

The official definition of "human capital" is: the value that people bring to a

business or aMuseum. It includes the education, technical training, and

problem-solving skills of a person.

Here, we use "human capital" to describe the value and skills that volunteers bring

to aMuseum. The "human capital" of volunteers is usually not included in a

business plan or a budget. Yet manyMuseums depend on volunteers for specific

tasks, and somemuseums, includingmost DeafMuseums, could not function at all

without volunteers.

MostMuseums invest in volunteers: recruiting, training and retaining them. This is

usually called volunteer management:

"Volunteer management is the process that a nonprofit organisation uses to recruit, track,

engage, and retain volunteers. Simply put, it encompasses all that an organisation does to

manage its volunteers. By developing a strong volunteer management strategy, a

nonprofit's team can build a positive and immersive volunteer experience that will help

cultivate lasting, mutually-beneficial supporter relationships." source: The Smart

Nonprofit’s Guide to Volunteer Management

The BritishMuseum for example has a team ofmore than 500 volunteers who

support theMuseum throughout the year, in a variety of roles:

"Volunteers share their knowledge and enthusiasm by delivering daily eye-opener tours,

they help the public enjoy the collection in numerous other ways and support

behind-the-scenes activities in almost every department. And that's just the start. Every

volunteer offers invaluable support to theMuseum, and they get something back from it

too." source: the BritishMuseum
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● Price.Howmuch do your products cost, andwhy have youmade that decision?

● Product.What are you selling and how do you differentiate it in themarket?

● Promotion.Howwill you get your products in front of your ideal customer?

● Place.Wherewill you sell your products?

source: PERFECTING YOUR FUNDING APPLICATION: 6 DOS ANDDON’TS!

See below for more tips and guidelines.

Further Reading:

● NEMO_Toolkit Cross-Border Cooperation forMuseums: From a Project Idea to

a Successful Proposal: A Toolkit

● Successful Business Planning By ADifferent View, 2017, Association of

independentMuseums

● Cultural Heritage Tourism – Business Plan Template

● Setting up aMuseum

9.4 Fundraising

Fundraising can be done by direct mail (print or email), by using social media, by

advertising on your website, or by writing an application for funding by some

funding organisation.

Donors

A donation is a gift of money, goods, or services.
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Sponsors

A sponsor gives money for an event or person. Usually in return for advertising: the

sponsor's name is mentioned on awebsite, in a catalogue, in print materials.

The BritishMuseum about sponsoring:

"We offer unique sponsorship opportunities based around exhibitions, galleries,

temporary displays, curatorial positions and education programmes. TheMuseumworks

in close partnership with you to maximise the sponsorship, raising and enhancing your

brand profile across key target demographics through a creative, targeted and integrated

marketing and communications strategy, in addition to a tailored benefits package."

source: British Museum

Membership, Friends of theMuseum

TheMuseum of London offers FriendsMembership with "exclusive benefits

including free entry to our paid for exhibition Executions, discounts, priority

booking for museum events (not including

Mudlarks children's gallery), andmore. See: FriendsMembership .
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Crowdfunding

Crowdfundingmeans that you set up a website or you use a crowdfunding platform

to ask a large group of people to contribute financially to your project. Each

crowdfunding platform has its own rules and regulations; usually, the platform

keeps a percentage of the funds that you raise.

Kickstarter releases funds only after the campaign has reached its funding goal;

Indiegogo (see below) allows the campaigner to receive funding pro-rata, or wait

until their target is hit.

For an overview of crowdfunding platforms, see: Crowdfunding:What It Is, How It

Works, PopularWebsites.

The 6 Best Crowdfunding Platforms of 2022

○ Best Overall: Indiegogo

○ Best for Startups: SeedInvest Technology

○ Best for Nonprofits:Mightycause

○ Best for Investing: StartEngine

○ Best for Individuals:GoFundMe

○ Best for Creative Professionals: Patreon

Source: Indiegogo
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Applications for funding (grants)

An application for funding is a business plan with a twist: the objective is to

convince a person or a group of persons that your project is viable, sustainable, and

worthy of their funding.

Some advice tomake your applicationmore successful:

source: PERFECTING YOUR FUNDING APPLICATION: 6 DOS ANDDON’TS!
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10. Sustainability

Intro

Last but not least: sustainability. How do you keep yourMuseum going? Not just one

year, but many years? Not just for today's visitors, but for future generations?

Sustainability is often used in the context of ecology and the environment. But

basically, it means taking the future and the needs of future generations into account.

What can aMuseum do to stay open? To continue to attract visitors? Preferably: to

attract growing numbers of new visitors?

Sustainability has become a 'hot' item inMuseum studies. Until recently, it was all

about environmental sustainability: how green is aMuseum ?How large (or small)

is its environmental or ecological footprint: the effect that theMuseum has on the

environment in the short term and the long term?

Organisational sustainability on the other hand is not somuch about the future of

our planet, but about the future of aMuseum. How to keep theMuseum going for

another year, for 5more years or longer?

Because of the energy crisis, these two kinds of sustainability have become one.

Museumsmust cut down on energy costs for heating and lighting to be able to

balance their budget.

What canMuseums do, to keep going and to keep attracting visitors? There is of

course no 'one size fits all' advice. Some suggestions:

● Invest in visitor research to find out what works andwhat doesn't work in your

Museum.
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● Keep applying for funding.

● Keep investing in sponsors, friends, members.

● Keep investing in volunteers.

● Keep energy andmaintenance costs down: use led lighting, turn down heating or

air conditioning, don't heat or cool rooms that are not used.

● Keep investing in exhibits and exhibition design; keep theMuseum up to date.

Or better yet: make it a trendsetter. Experiment with interactivity, immersion,

gamification.

● Keep investing in visitors, in promotion, in marketing, in social media.

● Try to attract new audiences.

● Try new opening times: evening visits, night visits?

● Organise regular 'blockbuster' exhibitions that result in a lot of attention,

funding, income.

● Organise special events that will generate a lot of attention: tours, workshops,

conferences.

● Collaborate with otherMuseums: share resources, exhibits, equipment, people.

Further Reading:

● Museums and the art of environmental sustainability

● Developing and evolving inmuseums

● HowCanMuseums AttractMore Visitors?

● How toMaintain YourMuseum on a Penny-Pinching Budget

● Developing a Sustainability Plan in a Project Proposal
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13.2 Location: a HistoricMonument

TheMusée d'Histoire et de Culture des Sourds is located in the outbuildings of

the Hôtel-Dieu de Louhans. The Hôtel-Dieu de Louhans is a historic building.

It was a hospital establishment built between 1682 and 1686 . Until its closure

in 1977 , the nuns of theOrder of SaintMartha provided care for the sick.

The building is made available to the DeafMuseum, free of charge, but the

Museum pays the charges: electricity, water, heating, telephone (Internet).
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13.3 Location: a Deaf Club or Organization

The FinnishMuseum of the Deaf is located in the Lighthouse, the headquarters

of the Finnish Association of the Deaf in Helsinki. TheMuseum operates as

part of the Finnish LabourMuseum in Tampere.

The exhibition space at the Lighthouse in Helsinki

The British DeafMuseum is located at theManchester Deaf Centre. The

Museum rents the space for appr. £1600 pm.
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13.4 A Virtual DeafMuseum

Both the FinnishMuseum of the Deaf andmore recently, the DeafMuseum

and Archive in the UK have a virtual online Museum in addition to their

physical exhibitions.

The physical DeafMuseum in Helsinki receives about 2.000 visitors per year

(before Covid-19 restrictions). The webmuseum has 20.000-40.000 visitors

per year - from across the world.

The DeafMuseum and Archive (UK) has a number of online exhibitions on its

website, with photos of its physical exhibitions. For instance: A Tour of Deaf

Art, and ADeaf History in 50Objects.

https://www.bdhs.org.uk/a-deaf-history-in-50-objects/
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https://deafscotland.org/virtual-museum-info/


Source: https://deafscotland.org/virtual-museum-info/

13.5 Location: aMainstreamMuseum

TheDeafMuseums in Norway and Finland are both part of a mainstream

Museum. But the actual exhibitions have their own locations. The Deaf

Museum in Norway rents a floor of the old Deaf school in Trondheim. The Deaf

Museum in Finland is located at the building of the national Finnish Federation

of the Deaf.

In both cases, the curators are hearing. In our survey of DeafMuseumswe

asked our contact persons if the people working at theMuseum received any

special training. The other contact persons responded: yes, volunteers had had

training inmuseum skills, cataloguing or archiving. The contact person of the

DeafMuseum in Norway responded that people working at theMuseumwere

offered training in sign language.

At themoment, theMuseum is looking for a new curator - on the Facebook

pages, there is some discussion if it is a requirement that the new curator

knowsNorwegian sign language, and if not: how the costs of interpreters will

be covered. The story of the start of thisMuseum also shows that

collaboration between the Deaf community and amainstreamMuseum is not

always easy andwill take time.

"This chapter focuses on the problems and challenges encountered by seasoned

museumworkers when confronted with disability issues, challenges around the uses

of sign language and the dilemmas thrown up by politicized distinctions between an

understanding of deafness (as disability) versus Deafness as culture."

HannaMellemsether, AMuseum for All? 2010
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13.6 Deaf Exhibitions atMainstreamMuseums

France: The Silent History of the Deaf,

Histoire Silencieuse des Sourds

The Silent History of the Deafwas an exhibition on deaf history and French sign

language. taking place from June 19, 2019 toOctober 6, 2019 at the Panthéon

in Paris.

It was "an introduction to the history of the Deaf with its periods of progress for

education and integration, its great figures of educated and committed deaf-mutes

like Jeanne Stuart or the architect Étienne de Fay, the creation of the first deaf

association in Paris in 1836 by Ferdinand Berthier [as well as] its periods of

regression, with the rise of eugenics at the end of the 19th century and in the 20th

century”.

Yann Cantin, doctor in History at the School of Advanced Studies in Social Sciences

(EHESS) and lecturer at the Paris-VIII University of Vincennes-Saint-Denis, presented

the exhibition as scientific curator, thanks to the support the Center des Monuments

Nationaux, the National Institute for Deaf Youth, the International Visual Theater

and the Friends of Abbé de L'Épée association.
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https://fr.wikipedia.org/wiki/L%27Histoire_silencieuse_des_Sourds


Australia: Expressing Ourselves

"In September 2020 the History Trust of South Australia’s MigrationMuseumwas

proud to welcome over a hundred members of the South Australian Deaf community
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Further Reading:

● Kathryn Church a.o.: 'Out fromUnder', a brief history of everything. In:

Re-Presenting Disability: Activism and Agency in theMuseum, 2013, pages

328 - 350.

13.7 DeafMuseums in Alternative Locations

Wehave been able to find only a few examples of 'alternative' locations for

DeafMuseums: a pop-upMuseum, aMobileMuseum, or aMuseum in a Box.

More research is needed to find out if there is a market for these alternatives -

are schools for the Deaf, mainstream schools with Deaf students, Deaf

organisations, Deaf clubs, libraries, communities interested in a temporary

DeafMuseum? And: is it possible to get funding for this?

Deaf History Pop-upMuseum

During the Derby Signfest week (UK) in 2019, there was a pop upDeaf History

&HeritageMuseum, showcasing stories, images and artefacts from across

Deaf history.
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Milan toMillennium

Our Stories, a UKHeritage Consultancy companyworked alongside the British

DeafMuseum and theManchester Deaf Centre to secure funding for a

heritage project engaging young deaf people. The aim of the project was to

look at the history of deaf people from theMilan Conference in 1892 to the

present day and to share this knowledge through a travelling pop-upmuseum,

see https://www.ourstories.co/projects

Source: https://www.ourstories.co/projects
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RIT/NTIDDyer Arts Center and Gallaudet

University Archives

In a unique collaboration between the two largest collections of deaf art in the

world, the Gallaudet University Archives and the RIT/NTIDDyer Arts Center

came together to create an exhibition for our community to explore the

relationships between deafness, the natural world, and the construction of

personhood. It was located at a storefront in downtownHyattsville, MD, right

next to a local deaf-owned brewery. It ran fromDecember 23, 2021 to January

15, 2022.

“Why,” a mixed media piece created by Danielle Burch in 2011, was one of the

artworks on display at the RIT/NTID Dyer Arts Center and Gallaudet University

Archives joint exhibit.
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"Hands Up"

"Hands Up" in Austria has amobile version: "Hands Up on Tour". Deaf guides

travel in a pink van to schools, organisations, businesses to tell hearing people

about deafness.

Correction:Our colleagues at equalizent told us that the pink van is only the

logo! The Deaf guides of the Hands Up on Tour travel on public transport or by

car.

See https://www.facebook.com/handsupwien for recent examples of "Hands

Up on Tour.

Hands Up on Tour, November 2022
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Museum ofMe

Museum ofMe: Discovering the “Me” in Deaf Identity. Exploration Through a

Museum’s Perspective - is anMA thesis by Trisha Jane (USA, 2012). The

curriculum centres on the exploration of the students' own ideas of culture and

identity in American Sign Language and English through several projects

cumulatively representing the "Museum ofMe." Based on the evidence from

anecdotal notes, rubrics, checklists and student generated artefacts; the

students gained in empowerment and academic security in identifying their

cultural identity through sharing and linking.
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14. The Exhibits at DeafMuseums

Intro

Most DeafMuseums collected their exhibits by networking and sometimes

even by 'dumpster diving: they rescued objects from garbage bins.

Ownership is important for DeafMuseums, too.Who owns Deaf history?

Who can display it, who can tell its stories?

14.1 Deaf Exhibits

What exhibits a DeafMuseums uses, depends on a number of questions:

● Is it a physical or virtualMuseum or a combination: a hybridMuseum?

● Howmuch space does theMuseum have?

● What story does theMuseumwant to tell? A story about Deaf Education,

about a specific School for the Deaf, a Deaf Club, a specific Deaf person, or

all of the above?

● What objects can theMuseum collect? By asking, finding, saving, or buying?

Exhibits of most DeafMuseums include photos, videos, technical equipment,

books, magazines. Most also include items used by deafblind people - now

or in the past.
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Exhibits about deafblind people at the Deaf Museum and Archive UK

Museum of Deaf Education, NL

TheMuseum of Deaf Education in the Netherlands unfortunately had to close

in 2021 because the old buildings of the School for the Deaf in Sint

Michielsgestel (NL) were sold.

The collection - now in storage - started out with objects, documents, photos

and videos of the school for the Deaf in SintMichielsgestel. Piet Borneman

whoworked at the school as the HeadNurse, started collecting objects out of

personal interest. There was noMuseum yet, there were no plans even for a

Museum.

Once it became known that Piet was collecting, other schools for the Deaf

contacted him - usually when they weremoving to a new location. "Piet, if you

want our books, desks, photos, come and get them, now because everything

will be thrown out." Piet became good at 'dumpster diving' and savedmany

irreplaceable documents and objects from destruction.

Deaf Museums Page 148



When theMuseumwas opened in 2015, the exhibits includedmany objects

and books from other schools for the Deaf in the Netherlands. For the full

story, see elsewhere on this website.

Because of Piet's personal interests, the collection of theMuseum also

included examples of hearing aids and audiometric equipment through the

ages.

FinnishMuseum of the Deaf, KuurojenMuseo

The FinnishMuseum of the Deaf started out by telling the story of Carl Oscar

Malm, the founder of deaf education in Finland . It exhibited the donations

given by Fritz andMaria Hirn to theMuseum in 1907. The Hirns were students

of Carl OscarMalm, and they donated photographs andmaterials dating back

to their school years. TheMuseum's collections increased gradually and the

first exhibition, Carl OscarMalm's room, was opened to the public for the first

time on 12 February 1915.

Today, themuseum's permanent exhibition is still dedicated to the life of

Malm.

In addition, changing exhibitions and the web-museum show the history of the

sign language community in Finland.
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The room of Carl Oscar Malm in theMuseum

DeafMuseum and Archive, UK

The collection of the DeafMuseum and Archive inManchester is a national

collection that consists of numerous artefacts, deaf artwork and paper archive

collections of all kinds.

See the video ofMaureen Jackson, one of the volunteers working at the Deaf

Museum and Archive UK, who tells us about the Centre's collection and one of

its exhibits that was saved from destruction: a sweater with fingerspelling (BSL

with English Voice Over, December 2021):
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14.2 Deaf Ownership

Ownership is more than just who has an object or artefact in his or her

possession.Who owns - and can tell - the overall story of the Deaf minority in a

hearing world? The big overall story as well as the 'small' individual stories? In

the past, much of Deaf History was claimed by hearing professionals, hearing

educators: they told the stories from their hearing perspectives.

Museums, historians and curators who claim ownershipmay do this from the

best of intentions: "We know how to preserve your artefacts", "We know how

to tell your story." But this can be seen as or can actually be a sign of

paternalism: "We'll do this for you, because we can do this better than you can,

because we can tell your stories better than you can. "Today'sMuseums and

curators are aware of this andwill workwith the actual owners of artefacts and

history.

Ownership is important for DeafMuseums too, for threemore reasons:
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● When aDeafMuseumworks together with amainstreamMuseum or with

Museum professionals, both parties will have to work together in a way

that avoids paternalism. Both parties must respect each other's expertise.

● It is important that the local, regional or national Deaf community is

involved in the creation and running of the DeafMuseum. Deaf people of

all ages should feel from the start that theMuseum is 'their' Museum, that

they co-own theMuseum and are responsible for its survival.

● WhenDeafMuseumswant to tell a specific story in an exhibition, maybe

the story of the Deaf LHBTI community or Deaf people of colour, or maybe

evenDeaf education, theymust take into account that these stories are

owned by these groups. "Nothing about us, without us" is relevant for

subgroups too.

14.3 Deaf Stories and SignedHistory

For sign language users, we can call 'oral history': 'signed history'.

Stories can be used to support other materials. An example: aMuseum can

show an antique text-telephone and add one ormore stories told by people

who actually used these phones in the past. This will make the object come to

life.

It will alsomake people aware of the important role that the text-telephone, or

technology in general, played in the history and the emancipation of Deaf

people.

AMuseum can also use stories instead of objects in our exhibitions. The stories

can be personal memories, poems, jokes - as long as they support or illustrate

the story that wewant to tell.
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14.4 Preserving, Storing and Archiving Deaf Exhibits

Most DeafMuseums do not have the resources for the proper - and safe! -

storage of documents and objects.

Unique objects and documents can easily get lost, stolen or damaged.

Unique objects and photos at the Tommaso PendolaMuseum in Siena

ManyDeaf Associations have started to digitise and archive national

documents andmagazines. This is almost always done by volunteers. Each

group and organisation uses its own system to do this. Not all archives are

accessible online. You can find an overview of these groups on the Deaf

Museumswebsite.

Two examples:
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Archives of Deaf History Scotland

Archives of "Historie Doven Rotterdam" NL

Digitizing DeafMagazines andDocuments

One of the partners in the DeafMuseums project, DeafStudio (Slovakia) had a

large number of oldmagazines for the Deaf. They decided that they would

digitise thesemagazines andmake them available in an online archive.
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https://archiv.spj.sk/archiv-gong/
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15. Exhibition Design at DeafMuseums

Intro

Most DeafMuseums do not have the resources for grand, immersive displays.

Many don't even have themeans to display their photos, books and objects in a

safe way, protected from age, climate, visitors, and other hazards. Possibly

unique objects or booksmay be at risk of being stolen or damaged. In this

chapter, you can see examples of the displays used in DeafMuseums.

MainstreamMuseums have to be accessible to Deaf visitors and to other

visitors with disabilities. DeafMuseums have to take the needs of hearing

visitors into account, as well as the needs of visitors with disabilities.

15.1 Exhibition Displays at DeafMuseums

TheDeafMuseums in Europe vary widely in the design of their displays -

mostly depending on the budget that they have available.

The temporary exhibition in Paris, The Silent History of the Deaf

(Histoire_silencieuse_des_Sourds, 2019) used state-of-the-art and very large

display panels.
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Norsk Døvemuseum

TheNorwegianMuseum of the Deaf uses professional and often interactive

displays for its exhibits.
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Museum of Deaf Education

TheMuseum of Deaf Education in the Netherlands (now closed) was located in

the chapel of the old school for the Deaf, two large spaces. Special 'pods' were

used to divide the space. In each pod, a classroomwas reconstructed from a

different time period.
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Musée d'Histoire et de Culture des Sourds

TheMusée d'Histoire et de Culture des Sourds on the other hand, uses more

basic (and probably less expensive) display cases and panels.

DeafMuseum and Archive UK

TheMuseum and Archive in the UK uses basic display options, too.
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15.2 Immersive Experiences?

Visitors who recognize the photos, videos and objects in a DeafMuseum, will

relive their past experiences, evenwithout state-of-the-art display techniques.

For them, the display cases or panels are far less important than thememories

that are triggered by the exhibits. Or by the tour guide who tells the stories.
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Peter Jackson at the Deaf Museum and Archive, UK

Visitors who are new to the Deaf world, but also younger visitors and children

may expect the kind of displays and the interactivity that mainstream

Museums offer. The importance of display techniques then also - or mostly? -

depends on the target audience of a DeafMuseum: who are the persons that

theMuseumwants to welcome as visitors?More about this in the next chapter.

Hands Up, RomX, Dialogue in Silence (Dialog im

Stillen)

TheHands Up exhibition in Vienna uses immersion techniques to let hearing

visitors experience - if only for 45minutes - what it is like to be deaf and to

communicate in sign language. The visitors wear headphones and are not

allowed to talk. RomX at the DeafMuseum in Norway andDialogue in Silence

(Hamburg) use similar immersion techniques. Of course, the experiences for

Deaf visitors are very different: finally, an exhibition where everyone speaks

sign language!
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15.3 Accessibility andDeafMuseums

DeafMuseums have to be accessible to people with disabilities, like all

Museums. DeafMuseums have two special groups to take into account:

non-signers, and Deafblind persons.

Non-signers

Visitors, deaf or hearing, who do not know the national sign language. Of

course, they will have to feel welcome, too.

Fortunately, there is an easy solution: QR codes.With amobile phone, visitors

can scan aQR code next to an exhibit. TheQR codewill send the visitor to a

webpagewith information in his or her preferred language. This can be the

national sign language, a foreign sign language or International sign. But it can

also be a spoken text in the national language or for instance spoken English.

The spoken texts can be generated by a computer (text to speech conversion),

or the audio can be a recording of an actual speaker.

There are computer programs that can convert written text to a signing avatar,

but this is time consuming and still needs a lot of human help. So it may be

easier to film a real live signer.

Videos in sign languagewill need subtitles, closed captions and/or a voice-over,

for non-signers. Onwebsites, it is best to add text transcripts also for

Deafblind visitors.

Deafblind visitors

At the Norwegian DeafMuseum, we found two good examples of access to

exhibits for Deafblind visitors. OtherMuseumsmay havemore or better

examples, but we did not ask about this in our survey.

Example 1: text on drums that can be turned round and round.When the drum

is turned, text can be higher or lower, adapted to the height of the visitor. But

as you can see on the photo below, the text drum also included text in Braille.
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16. Visitors of DeafMuseums

Intro

The number of visitors is as important for DeafMuseums, as it is for mainstream

Museums. Even if access is free, the number of visitors can be used to show

funding organisations that the DeafMuseum deserves its funding.

In our survey of DeafMuseums, we asked our contact persons who their target

audience is and howmany people actually visit theirMuseum each year. Most

DeafMuseums see both Deaf and hearing people, including the general public, as

target groups but the number of visitors and the strategies to attract visitors are

limited. To attract more visitors, at least one DeafMuseum considers changing

its story.

16.1Market Research

Most DeafMuseums are run by volunteers, with (very) limited funding. They

do not have the resources for market or visitor research.

16.2 Number of visitors

The number of visitors tomost DeafMuseums is small. Some are only open on

one or two days a week, some only by appointment.

The target group of a DeafMuseum, deaf or hearing, local or national, is

important because the story that theMuseum tells (see Chapter 2), the
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16.3 The visitors of DeafMuseums

Deaf visitors

The primary target group for most DeafMuseums are Deaf people in their

region or country. Some also want to be relevant and interesting to hearing

people. Not only people with some link to the Deaf community such as families

of deaf children, teachers in deaf education, sign language students, but also

the general public.

Hearing visitors

TheDeafMuseums involve hearing visitors in different ways (see our survey of

DeafMuseums). All DeafMuseums of course welcome hearing visitors, but in

most cases these visitors have some link to the Deaf community. They are sign

language interpreters, sign language students, or friends or family members of

Deaf people.

In the survey, The Norsk Døvemuseumwrites that they were at that time (May

2022) discussing who their main target group is and how this will affect the

story of theMuseum:

"We have a debate among our employees these days; is this a museum for the deaf

community, or for the hearing to learn about the deaf community?We think this is

difficult and have not come to a conclusion yet."

Ormaybe a DeafMuseum can be of interest to both Deaf and hearing visitors?

"Peruzzi described the museum (the National Deaf Life Museum at Gallaudet

University) as serving “a dual role” for those visitors. “For members of the Deaf

community, it is a place to see themselves, learn about their history, and develop

their sense of personal identity, For hearing visitors, it offers a chance to learn about

our culture, examine their own expectations and experiences of Deaf people, and feel

the vibrancy of our signing community.”

In: TheWashington Post, August 6, 2022
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Children, young people

Most DeafMuseums consider Deaf children and young people as important

target groups of theirMuseum. Children and young people must learn about

the Deaf Community and its history. Most DeafMuseums however do not have

the resources to organise special activities for Deaf children and young people.

The Norwegian DeafMuseum in Trondheim is an exception. They offer

organised tours for different age groups:

For primary schools: Sign Language School

"Is it possible to listen with the eyes and communicate with your body?

«Sign Language School» is a teaching concept where we want to give the students

greater knowledge of being different. Maybe not so different anyway?We use deaf

and deafness as an example in dialogue and teach students about their history,

culture and language."

For Middle and High School: «Normality Check»

"Is it possible to be normal? The «Normality Check» is an instructional concept where

we want to let students participate in a dialogue about being normal and abnormal.

We use deaf and deafness as an example in the dialogue on technological

development in order to help or normalise, and about genetic engineering and ethical

aspects of stigmatisation and diagnosis."

Source: https://norsk-dovemuseum.no/en/education

Visitors from other countries

Most DeafMuseums do not see foreign visitors as a target group. Their

websites are in the national language and/or sign language only. Information at

theMuseum is in the national written and sign language. As far as we know,

none have guides who sign International Sign or a foreign sign language.
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17. TheMarketing of DeafMuseums

Intro

There is no 'magic bullet', a marketing strategy that will guarantee success for all.

In our survey, we asked the DeafMuseumswhatmarketing tools they use.

17.1 Advertising

In our survey of DeafMuseums, we asked our contact persons about

advertising:

"Does your Museum have a website? Do you use Social Media? Do you advertise in

other ways? What - in your opinion - is the most effective way to get people to

visit your museum?

All DeafMuseums that responded have a website and use social media:

Facebook and Instagram. KuurojenMuseo also uses print: themagazine of the

deaf. The Norsk Døvemuseum also advertises in the local (mainstream)

newspaper, when they have a special activity at theMuseum.

TheMusée d'Histoire et de Culture des Sourds in France reports that local

newspapers often talk about their activities as well as magazines for the Deaf.

They also answer our question about themost effective way: "Talk about it as

much as possible andmake it known by all means, for example during

association celebrations, conferences accompanied by flyers, etc."

They also have a number of videos on YouTube about theMuseum.
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17.2 AMuseum Shop?

TheNorsk Døvemuseum has a small museum shopwith selected products, see

below.
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https://www.bdhs.org.uk/online-shop/


17.3 The Brand Strategies of DeafMuseums

DeafMuseums vary in the names that they use for theirMuseum. In the table

below, you can see the names in the national language and in English.

KuurojenMuseo FinnishMuseum of the Deaf

Norsk Døvemuseum NorwegianMuseum of Deaf

History and Culture

Norwegian DeafMuseum

Musée d'Histoire et de

Culture des Sourds

Museum of the History and

Culture of the Deaf

Different names are used on

the website of theMuseum in

Manchester:

● TheDeaf Heritage

Centre ( UK)

● TheDeafMuseum and

Art Gallery

● DeafMuseum and

Archive

TheDeaf Heritage Centre

(Ireland)

Døvehistorisk Selskab Danish Deaf History Society

Some of these names are stronger 'brand' names than others. The Deaf

Museum and Archive in the UK uses a number of different names on its

website, which is confusing. It shares one of its names with the Deaf Heritage

Centre in Ireland.
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The logos of these DeafMuseums:

Norsk Døvemuseum

British Deaf History Society - no separate logo for theMuseum

Deaf Heritage Centre Ireland

Døvehistorisk Selskab

17.4 TheWebsites of DeafMuseums

Most DeafMuseums in Europe do not have a budget or expertise for

professional marketing. OneMuseum, the Tommaso PendolaMuseum in Siena,

does not even have a website. The websites of some of the other Deaf

Museums in Europe are hard to find, especially for people from other

countries. Some have only limited information.
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18. The Finances of DeafMuseums

Intro

Finances are amajor problem for all Museums, bothmainstreamMuseums

andDeafMuseums. Especially now: the Covid-pandemic was a very bad time

for all Museums: no visitors. More recently the energy crisis has become a

problem. A final problem formainstreamMuseums: the rising personnel

costs.

That is one problem that most DeafMuseums do not have to worry about:

most do not have any paid employees. They depend on volunteers for most

activities. Volunteers are the 'human capital' of DeafMuseums. But

unfortunately, finding and keeping volunteers is not easy either.

18.1 The Finances

In our survey of DeafMuseums, we asked two questions about the financial

position of theMuseum. In the table you can see the answers.

● Is your museum a commercial enterprise, do you make a profit?

● Do you receive funding? From whom?
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Døvehistorisk

Selskab

We have 80members who pay 30 euro/year/member.

The Danish Deaf Association supports us with

3.000-3.500 euro/year.

But we had a project for registration in the years

2017-2021 which was supported with 70.000 euro

funding.

18.2 Income

TheDeafMuseums in Finland andNorway receive structural funding from

the national government - but only because they are part of largemainstream

Museums. The otherMuseums depend on donations and grants.

TheMusée d'Histoire et de Culture des Sourds can use a historic building for

free. The Døvehistorisk Selskab can use 4 rooms in the School for the Deaf in

Copenhagen, for free. The otherMuseums have to pay rent.

Sources of income are:

● admission fees - although several of the DeafMuseums do not charge
for admission;

● contributions bymembers or friends of theMuseum;

● renting out rooms;

● aMuseum shop;

● donations.
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"The Deaf Heritage Centre UK does not charge for access to its Museum, Archives

and Library. As the organisation relies mainly on charitable donations , we would

deeply appreciate visitors placing a donation in the Donation Box situated within

theMuseum Library. These donations help us to build up an Acquisitions Fund that

is used to purchase new artefacts to preserve and display. (source: BDHS website)"

Source: https://norsk-dovemuseum.no/venneforening

18.3 Personnel

In our survey we also asked about the people working at theMuseum:

● Do you have any paid employees? If yes: how many?

● Do you depend on volunteers? How many volunteers work at your Museum?

● The people who work at your Museum (as professionals or as volunteers),

have they had any special training in Museum Skills, other relevant training?

In the table, you can read the answers.
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Døvehistorisk

Selskab

We have only 6 volunteers and 5 board members who

work for the society.

Only the DeafMuseums that are part of a mainstreamMuseum (Kuurojen

Museo, Norsk Døvemuseum) have paid employees. All other DeafMuseums

depend on volunteers.

18.4 Volunteers

All DeafMuseums depend on volunteers; some do not have any paid

employees (see above).

From thewebsite of the DeafMuseum and Archive UK:

"The BDHS (British Deaf History Society) has depended hugely on the work carried

out by volunteers and still does, even with the recent part-time appointments for

the curator and archivist. For those who work with the museum, the volunteers

have regularly had training sessions. Other volunteers have researched and been

responsible for publishing books. Other volunteers help out with archives and other

general work.

The BDHS is always grateful for any offer to volunteer with its work. If you are

interested, please contact the office address on these web pages by email, phone or

post."

Source: BDHSwebsite
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19. The Sustainability of DeafMuseums

Intro

Sustainability is an important question for mainstreamMuseums, but maybe

evenmore so for DeafMuseums. In the DeafMuseums survey, we asked our

contact persons for their wishes - andworries - for the future.

During the 2 years of our project, twoDeafMuseums had to close down. The

Brother Leothard Deaf Museum in Belgium, and theMuseum of Deaf Education

(Museum voor Dovenonderwijs) in the Netherlands. In both cases because the

buildings where theseMuseumswere located, were sold.

Most of the remaining DeafMuseums are worried about the future. In our

survey, we asked a question about the future of theMuseum. Peter Jones'

(DeafMuseum and Archive UK, April 2022) answer:

"We live from hand to mouth and could collapse any time."

Our question, and the answers of all respondents:

What about the future of your Museum? What are future risks, future

opportunities?
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20. Conclusions and Recommendations

In the last century, much has changed in the lives of Deaf people. Today's young Deaf

people, as well as their educators and other professionals working with Deaf people,

let alone the general public, are often not aware of these changes.

The number of elderly people who do remember is diminishing rapidly. Schools for

the Deaf andDeaf clubs are closing or have already closed, and their records, books,

photographs, videos, and artefacts are often thrown out. Toomany stories of the

people who lived through these times and changes were not recorded. Deaf

Museums have literally had to become dumpster divers: they save and preserve

what others are throwing out.

But in all of Europe, there are too fewDeafMuseums that tell the story of the Deaf

community, Deaf education, Deaf people, their culture, and their language.

For Deaf museums, time is of the essence. Since the start of the DeafMuseums

project late 2020, twoDeaf museums have had to close down. Several other Deaf

museums fear for the future because they depend on (often elderly) volunteers,

possibly temporary locations, and short-term incidental funding, or no funding at all.

From our survey of DeafMuseums:

"We live from hand to mouth and could collapse any time. "

" If the school for the deaf wants to close, we will have a problemwith the rooms we use

now. "

"Future risks are the location of theMuseum since we don’t own the building."

" As the museum relies on volunteers, the risk is what the volunteers can do. If there are no

more volunteers, a solution will have to be found."
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20.1 Collect, protect, preserve, share NOW!

Before it is too late, the Deaf heritage should be actively collected, preserved,

stored, archived and shared.

The examples in this book show that it can be just one personwho takes the first

step. But more than a first step is needed; we need amovement, a crowd.Many

people should become involved, people of all ages.

To guarantee results and continuity, the European Union of the Deaf (EUD) would

be a good choice to take the lead EU-wide. The National Associations of the Deaf

in turn could do this in each of their respective countries.

How? By applying for funding, finding people, collaborating nationally and

cross-nationally, and possibly by collaborating withmainstreamMuseums and

Museum professionals, as will be discussed below.

If the Deaf heritage is not preserved and shared, we robDeaf elderly people of

their past.We robDeaf young people of their identity as members of the Deaf

community, of the opportunity to find their roots and to ground themselves as

proudmembers of a global community.

Start collecting now, then start sharing and displaying. Maybe start small, with a

"Museum in a box" that can be used in schools, libraries, and Deaf associations, or

with a travelling exhibition that can be used again by schools, libraries, andmaybe

evenmainstreamMuseums. Use the interest that these small exhibitions raise, to

apply for funding for somethingmore substantial.

What steps can be taken? Instead of writing new recommendations, we'd like to

recycle the recommendationsmade by JohnHaye in his 2007 report (see below).

Years have passed since hewrote his recommendations, but little has changed,

unfortunately. JohnHaywrote his recommendations for the UK, but they can be

used across Europe, evenworldwide.
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20.2. Collaborate withmainstreamMuseums

andMuseum professionals

Collaboration withmainstreamMuseums andMuseum professionals is possible

and can beworthwhile. It is often not easy, because of prejudice on both sides of

the gap. Hearing professionals may viewDeaf people as individuals with a

disability that theymust "help," which is not the case. Deaf people aremembers of

a proud and strongminority groupwith their own language, culture, and history.

Deaf people in turnmay be hesitant to involvemainstream professionals out of

fear of being patronised, overruled, overpowered. Of being exploited and of

having their history and ownership "stolen" bymainstream hearing professionals.

To close the gap, both sidesmust respect and trust each other. Successful

collaboration can be to the advantage of both parties, as some of the examples in

this report show.

Deaf professionals can learn about professional exhibition design, marketing, and

financial sustainability. Hearing professionals can learn to see their exhibitions,

museums, assumptions and their "normal" way of working, from a new, visual

perspective. They can learn a new language, a sign language, that they can use to

plan new exhibitions and to attract new audiences. It will take time and effort to

find capable andwilling partners, but once found, you can plan and build a

(temporary) exhibition together andmake it a learning experience for all,

including your visitors.

“Stories of disability are largely absent frommuseum displays. Where they appear, they

often reflect deeply entrenched, negative attitudes towards physical andmental

difference. Research reveals that museums don’t simply reflect attitudes; they are active

in shaping conversations about difference.

Projects created with disabled people show that museums hold enormous potential to

shape more progressive, accurate and respectful ways of understanding human

diversity. Why

wouldn’t we take up this opportunity?”
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20.3. (Re)consider your story and target group

To attract more andmore diverse visitors, DeafMuseumsmay have to reconsider

the story or stories that they tell. Theymay have to adapt their exhibitions and

displays tomatch a larger target audience, whether these are foreign visitors,

young people, or the general public.

On the one hand, examples such as the "Hands Up" immersive exhibition

demonstrate that the general public is interested in learning about sign language

andwhat it is like to be deaf.

On the other hand, a DeafMuseummaywant to tell a story that is primarily

intended for Deaf people and researchers. They can decide to focus on the history

of a School for the Deaf or a local or regional Deaf Association. This, however, will

result in a smaller number of visitors, less income, and funding that will have to

comemostly fromwithin the Deaf community.

Alternatively, a museummay opt for amix of these stories, as the Norwegian Deaf

Museum is considering.

Ourmain conclusion, oncemore is this: time is of the essence. We can't wait any

longer. Without a shared history, Deaf people do not only lose their past; they

risk losing their community and culture as well.

We have to act now! As the examples of the partners in the DeafMuseums

project show: creating an exhibition is a worthwhile and rewarding activity.

Please use the information in this report and the information on the project's

website, DeafMuseums.eu, for inspiration. And please keep us informed, so that

we can share your efforts and results with a larger community.
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Annex: ChatGTP Examples

AnApplication for Funding, generated by ChatGTP

Question: Can you write an application for funding for an exhibition about

deaf history?

Answer (22December 2022):

Sure! Here is an example of an application for funding for an exhibition about

deaf history:

Title: "Voices of the Deaf Community: A Journey Through History"

Introduction:

Ourmuseum is dedicated to preserving and promoting the rich history of the

deaf community.We believe that it is important to showcase the stories,

experiences, and achievements of deaf individuals, as they have often been

marginalised and overlooked inmainstream historical narratives.

We are excited to announce our new exhibition, "Voices of the Deaf

Community: A Journey ThroughHistory," which will highlight the diverse and

inspiring histories of deaf individuals and communities in the UK. This

exhibition will feature a wide range of exhibits, including artefacts,

photographs, and interactive displays that showcase the experiences and

contributions of deaf people throughout history.

Objectives:

● To celebrate the achievements and contributions of deaf individuals and

communities in the UK

● To increase awareness and understanding of deaf history and culture

among the general public

● To provide a platform for deaf individuals to share their stories and

experiences
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the achievements of deaf individuals and communities, but also help to

promote understanding and acceptance of deaf culture in the UK.

Thank you for considering our application for funding.We look forward to

the opportunity to bring this important exhibition to life with your support."

ABusiness Plan, generated by ChatGTP

Question: Can you write a business plan for a museum about deaf history?

ChatGTP answer (22December 2022)

"Sure! Here is a brief outline of a business plan for amuseum about deaf

history:

Executive Summary: This section should provide a summary of themain

points of the business plan, including the purpose of themuseum, the target

audience, the location, and the financial projections.

Description of the Museum: This section should provide a detailed

description of themuseum, including its mission, vision, and values. It should

also include information about the collection, exhibits, and educational

programming that themuseumwill offer.

Market Analysis: This section should provide an overview of the deaf

community in the UK, including demographic information and the current

state of deaf culture and history in the country. It should also include

information about the target audience for themuseum, as well as any

competitors in themarket.

Marketing and Sales Strategy: This section should outline the strategies that

themuseumwill use to reach its target audience and generate revenue. This

may includemarketing through social media, partnerships with other

organizations, and traditional advertisingmethods. It should also include

information about pricing for admission, memberships, and other products or

services that themuseummay offer.

Operations Plan: This section should provide details about the day-to-day

operations of themuseum, including information about staffing, facilities, and
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systems. It should also include a budget and financial projections for the first

few years of operation.

Conclusion: This section should summarise the key points of the business

plan and provide a final recommendation on the feasibility of themuseum."

AMission Statement, generated by ChatGTP

Question: Can you write a mission statement for a museum about deaf

history?

Answer (22December 2022):

"Ourmission at theMuseum of Deaf History is to preserve and promote the

rich cultural heritage of the deaf community, and to educate the general

public about deaf history, culture, and the challenges faced by deaf

individuals throughout the ages.

We strive to create a welcoming and inclusive environment for all visitors,

and to provide a platform for the deaf community to share their stories and

experiences.

Through our exhibitions, programming, and research, we aim to empower

deaf individuals and raise awareness about deaf issues, and to encourage

mutual understanding and respect between deaf and hearing communities."

Deaf Museums Page 203



Labels and Panels, Generated by ChatGPT

It is important what words, sentences you use when you ask ChatGTP to

answer a question. Three examples of texts about the text-telephone:

1. Question: Can you write a short label text for a Deaf Museum that

explains the importance of the invention of the text telephone for deaf

people?

Answer (20 March 2023):

The text telephone, or TTY, revolutionised communication for the deaf

community. Before its invention, deaf individuals were limited in their ability

to communicate over long distances.With the TTY, deaf people could finally

communicate with each other andwith hearing people over phone lines,

using text instead of speech. The TTY paved the way for modern forms of

deaf communication, including videophones and instant messaging, and

remains an important tool for deaf communication to this day.

2. Question: Can you write a longer text for a panel in a Deaf Museum that

explains the importance of the invention of the text telephone for deaf

people? Please include when the text telephone was invented and by

whom.

Answer (20 March 2023):

The text telephone, also known as the TTY (TeleTYpewriter), was a

groundbreaking communication device that revolutionised the way deaf

people communicate. It was invented in the 1960s by RobertWeitbrecht, a

deaf physicist whowasmotivated by the desire to improve communication

between deaf people.

Before the invention of the text telephone, deaf people relied on a limited

number of communication options, including written notes and sign language.
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